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VILNIUS ACADEMY OF ARTS INTERNATIONALISATION GUIDELINES
Introduction

Vilnius Academy of Arts (hereinafter — the Academy, VDA) is the institution of higher
education in Lithuania dedicated exclusively to the fields of art, design, and architecture.
While firmly rooted in the national context, the Academy systematically expands its
activities within the global arena. In its vision, the Academy articulates the aspiration to
be ranked among the world’s leading universities of art, design, and architecture,
conceiving internationalization as a purposeful and comprehensive process,
inseparable from institutional growth and the pursuit of excellence.

Internationalization constitutes a core strategic priority of the Academy, firmly
embedded in its Statute and strategic policy frameworks. It reflects the Academy’s
commitment to educating artists who are able to act effectively and remain competitive
within the international arena, while also addressing the most pressing global challenges.
Equally, it encompasses the advancement of creative and research activities of
internationally recognized quality and significance, as well as the Academy’s contribution
to culture and the arts and their broader societal impact at both the national and global
levels.

The interaction of art, research, and technology, international partnerships, and
active participation in global networks and projects foster the Academy’s international
creative and research collaboration as well as intercultural exchange. These dynamics
simultaneously enhance the Academy’s influence and visibility within the global arenas
of artistic and scholarly research and education, while preserving its cultural
distinctiveness — a synthesis of deeply rooted local artistic traditions and the freedom of
artistic expression.

Internationalization is closely linked to the expansion of study provision, the
transformation and intensification of artistic and research activities, as well as the diversity
of students and staff. It drives not only organizational change, but also fosters openness
to cultural diversity and the strengthening of a sustainable and inclusive academic and
creative environment.

At the Academy, internationalization is pursued with regard to the following key
aspects:

— disciplinary collaboration in artistic and research activities;

— Interdisciplinarity, interculturality, and sustainability;

— the significance and societal impact of the Academy’s activities.



The guidelines have been drafted in accordance with the following documents:

— The Council of Europe/lUNESCO Convention on the Recognition of
Qualifications concerning Higher Education in the European Region (1997), also known
as the Lisbon Recognition Convention, which, inter alia, sets out the key principles and
criteria for the recognition of foreign qualifications in higher education, including partial
study periods, across contemporary Europe;

— The Joint Declaration of the European Ministers of Education (1999), also
known as the Bologna Declaration, which, inter alia, forms the basis for the creation of
the European Higher Education Area (EHEA) and highlights the significance of
international openness by promoting the mobility of students, faculty, and staff for
educational purposes;

— Erasmus+: the EU programme for education, training, youth, and sport (2014),
which aims to support the improvement of the quality of education, training, youth, and
sport in Europe and beyond, by strengthening international cooperation, mobility, and
intercultural understanding;

— Transforming our world: the 2030 Agenda for Sustainable Development (2015),
which, inter alia, emphasizes global collaboration, intercultural learning, knowledge
exchange, and worldwide access to education;

— The European Commission Communication on a European Strateqy for
Universities (2022), which highlights the strengthening of European higher education,
research, and innovation, the establishment of European University alliances, the
promotion of joint programs, mobility, and closer integration;

— The Council Recommendation on building bridges for effective European higher
education cooperation (2022), which expresses the aim to institutionalize and strengthen
the international cooperation of European higher education institutions, creating
conditions for the development of joint study programs, the simplification of qualification
recognition, and the enhancement of the coherence of the European Higher Education
Area,

— The Council conclusions on a European strateqy empowering higher education
institutions for the future of Europe (2022), which, inter alia, emphasize that the
strengthening of higher education institutions and their closer European cooperation is a
fundamental condition for achieving a sustainable, innovative, and unified European
future.

Lithuania’s principles outlined in strategic and regulatory documents:

— Law on Higher Education and Research of the Republic of Lithuania (2009,
revised 2016), which, inter alia, defines the forms of international cooperation in higher
education (e.g., delivery of programs in foreign languages or joint programs, international
external evaluation, mobility, etc.);

— State Progress Strategy Lithuania 2030 (2012), which, inter alia, emphasizes
the promotion of openness to the world and the internationalization of higher education
as one of the elements of an innovative society;

— Lithuania's vision for the future 'Lithuania 2050' (2023), which, inter alia,
emphasizes the sustainability of science and art in creating high value for Lithuania and
the world, the importance of multiculturalism, and the cultivation of a community of well-
educated individuals open to innovation;
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— Programme of the XIXth Government of the Republic of Lithuania (2024), which,
inter alia, promotes higher education that generates international value, aiming to
enhance the visibility of Lithuanian higher education abroad, attract international students,
and integrate them culturally, socially, and economically;

— Strategic __ Directions, _ Priorities, and _ Actions for _ Advancing _the
Internationalization of Higher Education and the Promotion of Lithuanian (Baltic Studies)
Studies Abroad, 2024-2026 (2024), which, inter alia, aims to promote participation in the
European Higher Education Area and the European Research Area, enhance the quality
of internationalization in higher education, strengthen academic networks and incoming
mobility by attracting talented international students and faculty capable of driving
progressive changes in the study process, as well as support outgoing academic mobility;

— Agreement on National Education Policy (2021-2030) (2021), which, inter alia,
aims to enhance the openness and international competitiveness of the Lithuanian higher
education system.

The following strategic priorities and aims of internationalization are identified

1. Development of Teaching and Learning to foster Internationalisation

The aim is to create conditions for the development of intercultural and interdisciplinary
competencies both within the Academy and beyond, by offering programs that cultivate
global competencies!, employing qualified staff, and fostering an inclusive and
international study environment

1.1. Fostering the Internationalization of Study Programs

e To educate creative, socially responsible, and globally-minded artists and
researchers, positioning the Academy as an attractive and open institution for the
international academic community by offering flexible, individualised studies that integrate
interdisciplinarity, international perspectives, and global themes such as cultural diversity,
climate change, technological advancement, and sustainability;

e To expand the range of study programmes offered in English, enabling both
international and local students to develop intercultural competences;

e To strengthen international student recruitment mechanisms through targeted
marketing strategies in priority markets and partnerships with foreign institutions and
artistic communities;

e To develop a dynamic, inclusive, and international learning environment that
encourages the community to become an active part of the global arts and cultural
ecosystem.

The aims will be achieved and progress measured by the following indicators:

— Number of study programmes offered in English (including double-degree
programmes);

— Number of study modules taught in a foreign language;

L At the Vilnius Academy of Arts, global competences are understood as the critically creative engagement of the
emerging artist with the world: the ability to respond to and address global challenges through collaboration and
communication in international contexts, to make responsible choices regarding sustainable materials and
technologies, and to meaningfully present one’s creative work to a global audience.
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— Number of international students enrolled in programmes at all study cycles;

— Number of international students graduating from the Academy;

— Availability and participation in mentoring programmes for incoming students and
academic staff.

1.2. Promotion of International Academic and Professional Mobility

e To enhance the engagement of students and staff in global academic and
creative networks by expanding incoming, outgoing, and blended mobility through diverse
international funding instruments;

e To broaden mobility opportunities beyond study purposes, fostering participation
in international academic and creative activities such as internships, exhibitions, creative
workshops, and other formats that strengthen competencies;

e To consolidate international partnerships by reinforcing bilateral agreements with
higher education institutions and art organizations in visual arts, design, architecture, and
cultural management across Europe and beyond, thereby facilitating not only academic
exchange but also the development of joint projects, research, and creative initiatives.

The aims will be achieved and progress measured by the following indicators:

— Number and proportion of international students undertaking partial studies
(across all study cycles, fields, and programs);

— Number of incoming international students participating in short-term mobility
schemes (e.g., Erasmus+ blended intensive programs, international creative workshops
via Nordplus networks, etc.);

— Number and proportion of VAA students undertaking partial studies abroad
(across all study cycles, fields, and programs);

— Number and proportion of VAA students engaged in short-term mobility abroad
(e.g., Erasmus+ blended intensive programs, international creative workshops via
Nordplus networks, etc.);

— Number and proportion of outgoing academic staff participating in mobility
schemes relative to the total staff of the Academy;

— Number of incoming international academic staff;

— Level of satisfaction of international students with their studies at VAA.

1.3. Enhancing Staff Internationalization Competencies

e To increase the diversity and scope of international academic staff engaged in
VAA'’s educational, artistic, and research activities;

e To provide appropriate conditions for international academic and non-academic
staff arriving at VAA for various purposes to participate smoothly in the Academy’s
activities and integrate into the community;

e To systematically strengthen VAA staff competencies for operating effectively in
a multicultural environment

The aims will be achieved and progress measured by the following indicators:

— Number of foreign citizens teaching at VAA (based on employment contracts with
VAA);

- Number of VAA teaching staff visiting higher education institutions abroad,;



— Number of VAA teaching staff with foreign language proficiency at a level no lower
than B2;

— Number of VAA staff who have upgraded their professional competencies
(training, internships, etc.);

— Level of satisfaction of academic and non-academic staff with their work at VAA
(survey).

2. Fostering Internationalization of Artistic and Research Activities
The aim is to pursue excellence in artistic and research activities with international
visibility and to foster international partnerships for engagement in global networks.

2.1. Interdisciplinary Research in a Global Context

e To expand and consolidate the Academy’s artistic and research activities within
a broader international context, aiming to strengthen the integration of art, research, and
technology, address global themes (climate change, technological advancement, cultural
diversity, sustainability, and social inclusion), and offer innovative solutions;

e To enhance the participation of the Academy’s researchers in international art
and research events and interdisciplinary research groups, thereby increasing the
publication output of academic staff in internationally ranked journals and databases and
boosting the international visibility of achieved results;

e To increase the international dimension of doctoral studies by encouraging
doctoral candidates to produce artistic and scholarly publications in foreign languages for
international journals in art and research, and to expand the geographical scope of
research-based and artistic investigations.

2.2. International Projects and Partnerships

« Toincrease the submission of applications to international funding programs and
to promote the sustained involvement of academic staff in EU and other international
projects, aiming to foster collaboration with international art and research institutions and
to develop innovative artistic and scholarly solutions;

e To build consistent and strategic partnerships with art and cultural institutions,
international networks, and industry and service organizations, thereby enhancing
academic staff engagement in international art and research activities and promoting the
Academy’s research outcomes to the global community.

The aims will be achieved and progress measured by the following indicators:

— Number of international conferences organised by VAA;

- Number of international conferences where VDA staff present their artistic and/or
research work;

-~ Number of international collaborations in research or artistic activities
(participation in international projects);

— Number of publications in internationally ranked journals and databases in the
fields of research and art;

— Number of international artistic projects;

— Number of memberships in international organisations;



— Number of VAA academic staff participating in in various international
organizations, committees, etc;

-~ Number of VAA academic staff receiving international scholarships and awards;

-~ Number of collaborations with international companies and organizations (signed
agreements).

3. Fostering Internationalization and Impact on Society
The aim is to strengthen international visibility and societal engagement through art,
cultural inclusion, and collaboration.

To increase VAA's international visibility by using art to foster cultural inclusion and
civic responsibility, while generating positive impacts on local communities through
creative initiatives and intercultural, interdisciplinary partnerships.

The aims will be achieved and progress measured by the following indicators:

— Number and geographical scope of various projects implemented in Lithuania
and abroad (including exhibitions, projects, and activities involving the public, addressing
inclusion and other relevant social issues);

— Number of projects in collaboration with local communities;

— Extent of engagement of diverse social groups (e.g., youth, elderly, persons with
disabilities, migrants) in creative initiatives;

— Number of initiatives addressing societal issues (e.g., ecology, diversity, human
rights);

— Number of civic and cultural activities involving the VAA community (students,
academic staff, alumni);

— Number of joint interdisciplinary projects;

— Number of international grants and awards received.



