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CHAPTER 1.
INTRODUCTION

The education policy in Lithuania is shaped in accordance with a long-term education strategy,
which was established in the General Concept of Education in Lithuania adopted in 1992 after the
restoration of the independence of the Republic of Lithuania. The current fundamental principles and
national policy on education are set out in the country’s Constitution, the Law on Education of the
Republic of Lithuania, the Law on Science and Studies of the Republic of Lithuania, the National
Progress Plan for 2021-2030, and other legal acts and documents. To achieve the National Progress
Plan’s goal of “Increasing the inclusiveness and effectiveness of education to meet the needs of
individuals and society”, the Education Development Programme 2021-2030, among other
objectives, also provides for “the introduction of an effective and efficient system of lifelong learning
for adults, with a view to harmonising individual skills and qualifications with the needs of
individuals, the labour market, and the environment”.

These days, the world is changing faster than we can adapt — the knowledge, skills and
concepts we learn in school or higher education establishments are no longer sufficient. Constantly
improving technologies and artificial intelligence are taking over more and more tasks, while smart
innovations and climate change challenges are forcing businesses to rethink their operating models.
On the other hand, changing processes in the organisation and execution of activities are leading to an
increasing shortage of qualified workers, which is hindering innovation and economic growth.
Training and education provide individuals with the opportunity to adapt to a changing environment

and new technologies. Modern life offers more opportunities and alternatives, but also more risks and
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uncertainties. In this kind of social world, the latest information, knowledge and skills are the most
valuable commodities. Therefore, people must be given the opportunity for lifelong learning. The
focus should be on the exchange of knowledge, values, skills and perspectives during learning in a
way that secures livelihoods and helps individuals live sustainable lives.

Rapid economic and social changes in Europe are driving the emergence of a new approach to
learning, with lifelong learning (LLL) encompassing a variety of teaching and learning objectives.
The concept of LLL covers a particularly wide range of learning activities, but its main feature would
be the improvement of the learner’s personal, civic, social and professional competences at any age.

The central body for the LLL strategy is the UNESCO Institute for Lifelong Learning, which
actively cooperates with international partners to help member states implement LLL provisions in
their national education systems. UNESCO is the lead agency coordinating the implementation of
Sustainable Development Goal 4, which focuses on education. A program called “Education 20307,
approved at the UNESCO General Conference in 2015, has been designed to implement it. The new
education agenda for the period after 2015 has become an integral part of the UN Sustainable
Development Goals program (2015). This is a fundamental conceptual shift towards an ambitious,
integrated and universal education agenda that identifies a vision for education for 20152030, taking
into account the needs and development trends of developing and developed countries (ageing
societies, the need for LLL, etc.), providing for innovative financing mechanisms and development
cooperation partnerships.

In Lithuania, the strategy for ensuring LLL was developed in accordance with the requirements
of the EU PHARE program in preparation for accession to the European Union. The document
focused mainly on the sectors of initial and continuing vocational education and training. Policy areas
that are priorities for the EU and areas of LLL where Lithuania has the most room for improvement
were identified. The LLL strategy should promote lifelong learning for adults through the creation of
a unified LLL information system and the provision of learning opportunities.

The new UNESCO Education 2030 program emphasises broader educational goals by better
balancing the overall mission of education, which qualitatively complements the goals of education
as a contributor to competitiveness, employability and other factors promoting economic growth, as
emphasised in the context of the European Union and in strategic documents. High-quality and
universally accessible education is an essential prerequisite for the well-being of society as a whole.
To achieve a new quality of education, the main focus must be on developing new competences, new

economic, information and civic literacy, skills and attitudes for lifelong learning, and continuously



updating acquired competences. Learners must also be given the opportunity to participate in the
continuous updating of educational content, methods and structure. These provisions and topics are
integrated into the Law on Education of the Republic of Lithuania, the Law on Science and Studies
of the Republic of Lithuania, and the Law on Non-Formal Adult Education and Continuing Learning
of the Republic of Lithuania.

The following challenges shaped the new approach to changes in the adult education system:

1. technological breakthroughs and ensuring quantum security;

2. demographic changes and labour shortages;

3. sustainability requirements and new technologies.

There will only be more challenges in the future, and the rapidly changing environment already
indicates that LLL is becoming an inevitable necessity. To achieve a new quality of education, the
main focus must be on developing new competences, new economic, information and civic literacy,
skills and attitudes for lifelong learning, with continuous updating of acquired competences.

The principles of non-formal adult education and continuing learning are as follows:

1. Contextuality — non-formal adult education and continuing learning are closely linked to
and constantly evolve along with the economic, social, scientific and cultural development of the
country, responding to the constantly changing needs of society.

2. Equal opportunities — non-formal adult education and continuing learning are socially fair,
ensuring equal rights and opportunities for individuals regardless of gender, race, nationality,
language, origin, social status, beliefs or views, age, sexual orientation, disability, ethnicity, or
religion; they guarantee access to education and continuing learning for everyone, and create
conditions for improving existing competencies and qualifications or acquiring new ones.

3. Continuity — non-formal adult education and continuing learning respond flexibly to change
and adopt best practices, creating conditions for lifelong learning.

4. Effectiveness — non-formal adult education and continuing learning aim to achieve high-
quality results through the efficient and economical use of available resources, applying various forms
of non-formal adult education and continuing learning organisation, continuously analysing,
evaluating and planning activities based on effective management — appropriate and timely decisions.

In the 20202028 strategic plan of the Vilnius Academy of Arts (VAA), LLL is assigned to the
fifth priority group of activities, i.e., “Non-formal education”, with plans to develop the LLL system,
expand the scope of further training and professional development courses, and create a system for

the formal recognition of competences acquired through non-formal means. Progress in these



activities is planned to be measured based on the increase in income from activities and inclusion. The
strategic plan also focuses on the goal of developing creative, responsible and enterprising individuals

and creating conditions for talented individuals to flourish.

CHAPTER I1.
LIFELONG LEARNING GOALS AND OBJECTIVES

The main goal of LLL is to anticipate and define the directions of LLL development, with an
emphasis on the areas of vocational training and continuing learning for adults at the VAA.

The purpose of LLL is to ensure that individuals have the opportunity to exercise their inherent
right to personal development throughout their lives, to acquire knowledge and skills, to encourage
not only the improvement of professional skills, but also the creation of meaningful leisure time, and
to be active members of a democratic society.

The objectives of LLL are:

1. developing a comprehensive, integrated LLL system that meets the strategic objectives of
the state and the VAA and the needs of individuals in the context of globalisation.

2. creating conditions for people with different needs and abilities to acquire, improve and
change their qualifications and competencies, helping them to establish themselves and remain in the
labour market.

3. ensuring that qualifications meet the needs of the economy and are integrated into the labour
market, and ensuring their professional and territorial mobility.

4. enabling adults to acquire education, develop general competences and increase the
accessibility of LLL services to various social groups.

5. creating conditions for staff working with adults to improve their qualifications, ensuring
high quality services for adult learners.

6. improving the provision of information and advice to the country’s population on LLL
opportunities, developing their career management skills, expanding the forms of information
provision in order to strengthen motivation and capacity for lifelong learning, and improving the forms
of monitoring the effectiveness of lifelong learning.

These Guidelines for the Implementation of LLL (hereinafter referred to as the Guidelines) are
based on the assumption that LLL has the most points of contact with increasing the accessibility of

studies and creating additional educational opportunities to improve personal, civic and social



competences. The purpose of these Guidelines is to identify the conceptual features of LLL and their
dissemination in European and national LLL strategies and university activities, and to envisage

further opportunities for the development of LLL activities at the VAA.

CHAPTER III.
DESCRIPTION OF THE CURRENT STATUS OF LIFELONG LEARNING AT THE VAA

LLL covers formal adult education, non-formal adult education and training, and informal
learning. At the VAA, the implementation of LLL takes place in three interrelated directions, which
define the nature of LLL:

1. the first direction, formal adult education, defines the levels organised by the education
system, upon completion of which a recognised level of education is attained. Activities take place at
the VAA and are purposeful, organised, of fixed duration, scheduled, subject to an evaluation system,
formal admission and registration requirements, defining the content, methods and learning tools of
the training. Learners receive recognised diplomas and qualifications.

2. the second direction, non-formal adult education and training, is defined as education and
training organised in a non-formal way, which is institutionalised but does not lead to a qualification.
The purpose of non-formal adult education and training is to enable individuals to engage in lifelong
learning, satisfy their cognitive needs, improve their existing qualifications, and acquire additional
qualifications. The evaluation and recognition of competences acquired in the non-formal adult
education system is carried out when a person seeks to obtain a higher education qualification or
official confirmation of competences (other than a diploma certifying higher education qualifications)
in order to increase their opportunities in the labour market.

3. the third direction, informal learning, defines individual learning activities, which are also
referred to as learning-by-doing. Informal learning is defined as natural, everyday learning that is
driven by personal curiosity, professional circumstances, etc., and is based on the satisfaction of
personal, social, and, to some extent, professional needs.

The VAA evaluates competencies acquired in various environments: through work, while
improving qualifications, participating in the activities of various organisations and groups,
volunteering, doing work that benefits the community, studying at the VAA or other institutions that

provide formal and non-formal education, or through independent study, during leisure time, etc.



LLL refers to all learning activities undertaken by individuals at any stage of their lives with

the aim of improving their professional, civic, social and personal competencies.

Measures currently planned and implemented by the VAA:

1111 For professional development:

II1.1.1. formal adult education is provided through bachelor’s and integrated study (3D Art
Objects: Glass, Sculpture, Ceramics; Animation; Architecture (integrated studies); Restoration of Art
and Interior Heritage; Fine Arts Studies and Curatorship; Design; Photography and Media Arts;
Graphic Art; Graphic Design; Interior Design; Site-Specific Art (Fresco-Mosaic, Stained Glass);
Ceramics; Fashion Design; Metal Art and Jewellery; Scenography (Theatre, Cinema); Sculpture;
Applied Graphics; Painting; Textile and Fashion; Textile Art and Design), master’s (Animation;
Architecture; Restoration of Art and Interior Heritage; History and Theory of Arts; Design; Spatial
Design; Photography; Photography and Media Art; Graphic Art; Graphic Design; Illustration and
Contexts; Site-Specific Art; Ceramics; Fashion Design; Scenography; Sculpture; Glass Art and
Design; Applied Art; Painting; Textile Art and Design; Textile and Fashion; Textile Art Media; Visual
Design; Visual Communication Design) programmes, full-time doctoral studies (in the fields of art
history, architecture, fine arts, and design), and part-time doctoral studies in art/design for art
licentiates. Admission to pedagogical studies is open to graduates of the VAA with a bachelor’s degree
in the field of art studies (fine arts, design, media art, architecture, art history, art restoration), as well
as individuals who have obtained a bachelor’s degree in arts/architecture and a professional bachelor’s
degree in fine arts and design.

I11.1.2. admission of unclassified students. The VAA offers a wide range of opportunities to
acquire the necessary knowledge and skills by choosing subjects taught at the VAA. Every year, the
VAA offers 30-50 unclassified students the opportunity to study individual subjects in ceramics,
painting, photography, graphic art, design, sculpture, restoration, fashion design, textiles, art history,
and other programmes. The non-formal study procedure was approved on 19 December 2011, by the
VAA Senate Resolution No. S-9.

II1.1.3. evaluation and recognition of competences acquired through non-formal means.
The Description of the Procedure for the Assessment and Recognition of Non-Formal and Informal

Learning Achievements and Competences, approved by the VAA Senate Resolution No. S-5 of 17
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December 2014, establishes the procedures for the recognition of achievements and competences
acquired by individuals, as implemented by the VAA.

II1.1.4. training and educational activities with social partners and VAA graduates. Over
380 agreements signed by the VAA with social partners and the involvement of the VAA graduates in
project implementation allow for timely reflection of changes in the labour market, ensuring that
qualifications meet the needs of the economy and are integrated into the labour market.

II1.1.5. digital vocational lectures and content. Every year, the VAA organises at least 20
open-access lectures, seminars and meetings with Lithuanian and foreign lecturers, specialists in the
field of art and/or science. In response to the needs of the VAA community, subscriptions to the popular
Flipster database of visual arts e-journals on the EBSCOhost platform have been renewed. The
professional themes of the current and recent years include architecture, design, ceramics,
photography, and other topics. Remote access is provided to over 60 e-journals published by foreign
artist organisations and renowned publishers.

I11.1.6. art workshops. Courses in art, design and architecture for children and adults, summer
camps, art education courses for teachers to improve their qualifications, etc. are held at the VAA
branch — the Open Art, Design and Architecture School. Since 2011, this branch has been
implementing and developing non-formal arts education focused on the development of general
professional competencies, qualification improvement, self-education, knowledge of arts education,
and the promotion of social and cultural activity in society.

I11.1.7. international relations. VAA lecturers and staff have the opportunity to access the
following programs: to go on teaching visits (to teach, lead creative workshops, participate in reviews,
evaluation committees, etc.) or invite lecturers under the Erasmus+ programme to VAA partner higher
education institutions and under the Nordplus programme to higher education institutions in the
Nordic-Baltic region that are part of the KUNO, CIRRUS and NBAA networks; go on study visits
and internships (participate in training, consult on study programme improvement and teaching issues,
and for other professional development purposes) under the Erasmus+ programme; invite lecturers
from foreign countries for teaching visits under the Ministry of Education, Science and Sport’s foreign
lecturer support programme; invite students from abroad to participate in creative workshops
organised by the VAA under the Nordplus programme or the Blended Intensive Programme (BIP).

II1.1.8. art residency activities. The creative community of the VAA and professional

Lithuanian artists — painters, designers, architects, photographers, film and theatre makers, musicians,



dancers, writers, curators, art critics and researchers, as well as senior students of these art fields — are

offered creative workshops at the VAA Nida Art Colony and studio in Paris.

1I1.2 For personal, social and civic development:

II1.2.1. language courses. Learning new languages and/or deepening one’s knowledge
encourages creative thinking and gives one a broader view of the world. The VAA Language Training
Centre regularly organises foreign language courses for students and staff: Lithuanian language
courses (specialist language and rhetoric), English language courses for the VAA staff (development
of teaching skills), Polish and Italian language courses for the VAA community. Students enrolled in
bachelor’s and master’s degree programmes can choose to improve their knowledge of English,
French, and German. Teaching methods and content are tailored to the abilities and needs of
participants.

I11.2.2 alumni activities. In order to maintain and promote communication between former
VAA students, employees and other members of the organisation, organise events, encourage
professional development and create platforms and networks for communication and cooperation, the
VAA alumni meeting decided to establish a VAA alumni club.

I11.2.3. tours and exhibitions. The VAA community, graduates and artists are given the
opportunity to exhibit their works in more than ten exhibition spaces and galleries. Educational tours
are organised for the VAA community and the general public, introducing them to movable and
immovable cultural heritage. The final projects of students are presented to the public at periodic final
project exhibitions. More than 400 creative projects are exhibited each year.

II1.2.4. library resources. The VAA library provides free information resources necessary for
learning, as well as learning spaces for adults to engage in creative activities, i.e., Community Spaces.
The virtual library allows users to search for and order stored printed publications, subscribed and
electronic resources, staff art and scientific works, stored manuscripts, and other Lithuanian academic
resources. Currently, the library’s collection contains over 111,000 documents. These resources are
available to VAA students, staff and other individuals. Members of the VAA community can also
access 32 subscribed scientific databases containing over 395,300 full-text e-books, journals and other
online resources.

IIL.2.5. digital content. The Lithuanian Academic Electronic Library (eLABa) provides
access to open VAA art and science publications and final theses. The documentary cultural heritage

stored in the VAA library is being digitised and made available to the public.



I11.2.6. inclusion. The VA A Policy on Equal Opportunities and Prevention of Harassment and
Violence was approved by the Rector’s Order No. VIU-101 of 31 October 2022. The Equal
Opportunities Implementation Plan and other measures were developed to implement the policy,
creating the conditions for socially vulnerable groups, including persons with disabilities, to

participate in lifelong learning programmes.

Summarising the LLL activities at the VAA, we can highlight its strengths and weaknesses.

Strengths:

1. You will receive a range of targeted study programmes based on economic needs. This
reflects the aspect of improving personal and professional competence within the concept of LLL.
Initiatives to promote citizenship, which are important for improving individuals’ civic and social
competence, are integrated into the formal and non-formal education process.

2. A wealth of historically developed and long-standing LLL measures to ensure professional,
personal, social and civic growth. A number of measures are accessible and implemented remotely
and/or through innovative means of communication, cooperation and exchange of knowledge and
experience.

3. A strategy for increasing the accessibility of learning opportunities for socially vulnerable
groups (various minority groups, persons with disabilities, etc.) has been developed and is currently
being actively implemented.

4. The strategy for establishing partnerships in LLL activities can be seen in training courses
aimed at young people, but it can be assumed that the main objective of these activities is to promote
partnerships in LLL activities themselves.

5. The implementation of the learning needs assessment strategy is evident in the targeted
professional development programs offered by the VAA.

Weaknesses:

1. The VAA strategy does not clearly identify the strategic directions for LLL.

2. No single LLL implementation centre has been established, nor has a (project) manager
been appointed to coordinate the implementation of measures.

3. There are no procedures in place for the assessment and recognition of non-formal and
informal learning achievements and the integration of results into the admission system of the VAA.

This situation is due to restrictions in national admission procedures, which means that competences



acquired through informal learning can only be recognised once the student has been admitted to the

VAA study system.

4. Virtual learning spaces are underutilised among older adults.

5. Lack of quality in lifelong learning, which is linked to progress monitoring and assessment

indicators.
CHAPTER IV.
LIFELONG LEARNING IMPLEMENTATION
OBJECTIVES AND MEASURES
1. | Objective Developing a system for LLL
Measures Term Persons responsible

1.1 | Integrate LLL priority activities into the VAA strategy | Q4 2028 | Strategic Planning
for 2029-2037 Working Group

1.2 | Develop a model for the implementation of LLL 2028 Vice-Rector for
activities or organisational structure based on the Studies, OADAS
Open Art, Design and Architecture School (OADANS)

1.3 | Create a virtual LLL centre model in the VAA 2027 Communications
electronic  space, consolidating all currently Department, OADAS
implemented measures for the implementation of LLL
and publicising the LLL activities and activities of the
VAA.

2. | Objective Enhancing professional growth through LLL

2.1 | Develop non-formal adult education and continuing | Continuous | Faculties, Studies
learning programmes in the field of strengthening Office, Projects
cultural awareness and expression skills (in line with Department
the LLL concepts)

2.2 | Update the descriptions of the Non-Formal Study 2026 Vice-Rector for

Procedure and the Procedure for the Assessment and
Recognition of Non-Formal and Informal Learning

Achievements and Competences.

Studies, Studies
Office

10



2.3 | Establish an Alumni Club and seek to consolidate 2026 Communications
activities with the implementation of LLL measures Department
that ensure professional growth Rectorate
2.4 | Improve conditions ensuring access to education and | Annually | Equal Opportunities,
training for all groups in society, with a particular Diversity and
focus on socially vulnerable groups (various minority Inclusion
groups, persons with disabilities, etc.) Coordinator, OADAS
2.5 | Prepare and publish (updating as necessary) schedules | Every year, | OADAS,
of professional competence development events on an | starting in | Communications
annual basis 2027 Department
3. | Objective Promoting personal, social and civic growth through LLL
3.1 | Expand the range of services offered by the VAA 2028 Language Training
Language Training Centre to include opportunities to Centre
learn other foreign languages, including through
innovative teaching methods
3.2 | Seek to consolidate the activities of the Alumni Club 2028 Communications
with the implementation of LLL measures that ensure Department
personal, social and civic growth Alumni Club
3.3 | Organise exhibitions of final projects by VAA students | Annually | Vice-Rector for Arts
that are open to the public and Sciences, Vice-
Rector for Studies,
Communications
Department
3.4 | Develop the Open VAA concept. Integrate measures 2028 Communications
such as organising and conducting excursions and Department, Studies
exhibitions, using library resources, creative Office, OADAS
workshop resources, etc.
3.5 | Prepare and publish (updating as necessary) schedules | Every year, | OADAS,
of events for the development of social, civic and | starting in | Communications
personal competencies on an annual basis 2027 Department

CHAPTER V.

11




INDICATORS FOR MONITORING PROGRESS IN
LIFELONG LEARNING IMPLEMENTATION

The LLL monitoring indicators set out in the VAA Strategic Plan for 2020-2028 and the

VAA Strategic Action Plan for 20232025 cover only revenue and participant numbers, but it would

also be valuable to monitor and analyse other participant characteristics. This would help to identify

their future learning needs and offer LLL services tailored to those needs.

Key indicators for measuring progress

1 Number of persons participating in LLL activities carried out by the VAA

1.1 | Link to VAA Strategy The objective of strengthening the influence of the VAA in the
field of culture and art at the national and international level

1.2 | Description of the indicator | Quantitative indicator — shows the number of participants
(excluding unclassified students)

1.3 | Rationale for selection The indicator characterises the effectiveness of the
implementation of LLL activities (in specific areas)

1.4 | Data source Register of LLL activities

1.5 | Dimension of the unit of Number

measurement

1.6 | Frequency of measurement | Once a year, in March

1.7 | Data audit Every 4 years

1.8 | Controller Studies Office, Communications Department, OADAS

1.9 | Processor OADAS

2 Number of unclassified students who completed LLL programmes

2.1 | Link to VAA Strategy The objective of improving the quality of studies

2.2 | Description of the indicator | Quantitative indicator — shows the number of unclassified
students. Percentage — shows
the percentage of the total number of participants in LLL
activities

2.3 | Rationale for selection The indicator characterises the effectiveness of the
implementation of the organisation of LLL studies

2.4 | Data source Study Register
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2.5 | Dimension of the unit of Number. Percentage

measurement

2.6 | Frequency of measurement | Once a year, in March

2.7 | Data audit Every 3 years
2.8 | Controller Studies Office
2.9 | Processor Studies Office

3 Revenue generated from the implementation of LLL

3.1 | Link to VAA Strategy Increase the income from non-state-funded tuition fees

3.2 | Description of the indicator | Revenue generated from studies and training (non-formal

studies, refresher training, seminars, other events)

3.3 | Rationale for selection The indicator characterises the financial efficiency of LLL
implementation
3.4 | Data source Financial database

3.5 | Dimension of the unit of EUR

measurement

3.6 | Frequency of measurement | Once a year, in March

3.7 | Data audit Every 2 years
3.8 | Controller Studies Office
3.9 | Processor Accounting Department

Other indicators (optional) that can be used to measure progress

Indicator Section

1 | Number of unclassified students by age group 25-39

40-65

Aged 65 or over

by departments of the VAA

2 | Number of unclassified students by education level 25-39

40-65

Aged 65 or over

by departments of the VAA

3 | Regional distribution of unclassified students 25-39

40-65

Aged 65 or over

by departments of the VAA

4 | Average duration of LLL programmes Academic hours
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Allocations for LLL activities Budget funds
Not from the state budget

Number of individuals participating in LLL activities

on the basis of bilateral (or other) agreements

Number of LLL events By LLL directions
Professional development
Personal, social and civic growth

Number of individuals from socially vulnerable

groups who participated in LLL activities

Number of new education and training programmes Formal education
Non-formal education

The list of other indicators that can be used to measure the progress of LLL is not exhaustive.

It can be adjusted or supplemented as necessary before analysing the implementation of LLL.

CHAPTER VI.
FINAL PROVISIONS

This document is for informational purposes only and has been prepared with a view to
developing the LLL implementation system. The goals, objectives and measures for LLL for the next
3—4 years could be developed in line with the VAA Strategic Plan for 2020-2028. The priority goals,
objectives and measures will need to be integrated into the 20292035 VA A Strategic Plan for 2029—
2035. The goals and objectives set out in the Guidelines stem from LLL policies at European, national
and institutional levels. A systematic approach to LLL activities is likely to facilitate decision-making
on both conceptual and practical issues, remove existing barriers, enrich the VAA’s mission, and
enable full participation in higher education activities.

The Guidelines are not a static document. They should be reviewed and, if necessary,

updated once a year.

Sources
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4. Education Development Programme 2021-2030.
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10. Law on Non-Formal Adult Education and Continuing Learning of the Republic of
Lithuania.

11. Memorandum on Lifelong Learning. Vilnius: LAAE, 2001.

12. Strategy for Ensuring Lifelong Learning (approved by Order No. ISAK-433/A1-83 of
26 March 2004).
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conducted in 2020 by the National Network of Education NGOs, Lithuanian Association of Adult
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