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CHAPTER 1
GENERAL PROVISIONS

1. The Vilnius Academy of Arts (hereinafter referred to as “the VAA” or “the Acad-
emy”) is a public legal person acting as a public institution established with the aim of creating,
improving and disseminating knowledge of artistic creation, artistic research, social sciences and
humanities, as well as cultivating highly qualified specialists who make a significant contribution
to Lithuanian and world society. The Academy’s main areas of activity are education, artistic cre-
ation, artistic and academic research and dissemination of culture. The Academy’s main types of
activity are the implementation of three-cycle university studies and all types of artistic and aca-
demic research, experimental (social, cultural) and technological development. The VAA may en-
gage in other activities not prohibited by law, provided that such activities do not conflict with the
mission, operational goals, objectives and principles of the Academy.

2. To carry out its activities, the VAA has state-invested assets at its disposal, receives
income in the form of tuition fees and income from artistic and academic research, creative and
economic activities and services, receives funds and other assets in the form of assistance pursuant
to the Law of the Republic of Lithuania on Charity and Sponsorship, receives funds from the state
budget and other monetary resources, may receive donated or inherited assets, may take over prop-
erty rights arising from the results of its intellectual activities and may receive income from its
economic and commercial activities which are used to finance its activities serving the public in-
terest.

3. The activities of the VAA, like those of any entity, are subject to various risks —
uncertainties that may affect the system in unknown ways, the occurrence consequences of which
may result in material or immaterial losses, and which have a high degree of volatility in value and
results. In order to avoid any type of risk or reduce it to a level that does not endanger the decisions
made by the VAA, a risk management process must be developed that includes the identification,
analysis, assessment of risk factors and the selection, implementation and performance assessment
of risk management measures. The risk management process is intended to identify possible events
that could adversely affect the VAA’s activities and to manage risks so that they are acceptable
and provide reasonable assurance that the VAA’s goals will be achieved.



4. The purpose of the risk management system: to assist the VAA in achieving its op-
erational goals by improving the system for identifying and managing risk factors; to provide as-
surance to the VAA’s founder/owner and other stakeholders that the VAA’s business risks are
being managed (that assets will not be lost and that resources are used appropriately); to assist in
the formulation of the activity plans of the Academy and its divisions which, in line with the ob-
jective criteria for risk profile, provide for measures to manage the most significant risks, and to
assist in compliance with legislation, timely identification of non-compliance.

5. The aim of the Risk Management Manual (hereinafter “the Manual”) is to describe
the main principles, procedures and measures for (operational) risk management. The Manual co-
vers the practical steps involved in risk recording and assessment, planning of risk management
measures, the risk mapping process and related procedures. The Manual is intended for use by the
VAA’s Rector, Vice Rectors, Deans and Vice Deans of the Faculties, heads of other divisions of
the VAA, employees participating in the risk management process and anyone who wishes to be-
come familiar with the main provisions, goals, principles and methods of risk management at the
Academy.

6. The risk management method used to prepare the Manual relates to the VAA’s vi-
sion and strategy, employees, processes and knowledge. When preparing the Manual and devel-
oping the risk map, the experience of other national and foreign higher education institutions or
educational organisations was taken into account.

7. Terms used in the Manual:

7.1. inherent risk means a risk (degree of risk) to which the VAA is inevitably exposed
due to the nature of its activities and which would inevitably occur if the VAA’s Rector, Vice
Rectors, the heads of the VAA’s autonomous units (hereinafter collectively referred to as “the VAA
Management”) did not take any measures to reduce the likelihood of the risk occurring or reduce
the potential impact of the risk;

7.2. event means an incident or occurrence (internal or external factor) that affects the
achievement of the VAA’s goals;

7.3. residual risk means the risk/portion of risk that remains after the implementation of
planned measures to reduce the likelihood of the risk occurring;

7.4. uncertainty means the limited ability to predict or know in advance the exact
likelihood of future events or assess their impact;

7.5. consequence means the result of an event. Several impacts may be associated with a
given event, assessed as positive or negative depending on the VAA’s goals. The Manual uses the
term “consequence” synonymously with “impact”, “damage” and “losses”;

7.6. limited assurance means that there can be no absolute assurance that the VAA’s goals
will be achieved, regardless of whether the risk management system is perfect or not.

7.7. risk means the possibility/threat that an event or action will adversely affect the
achievement of the VAA’s goals related to internal control and activity procedures!. The Manual
uses the term “risk™ as a synonym for “business risk™ and covers all types of risk;

7.8. risk factor means a circumstance(s) that may adversely affect the Academy’s

' COSO ERM means the the Committee of Sponsoring Organisations Enterprise Risk Management, 2017.



activities and/or the results of its activities. The Manual uses the term “risk factor” as a synonym
for “business risk factor”;

7.9. risk priorities mean risks that have the potential to have the greatest negative impact
on the achievement of the VAA’s objectives. The list of risk priorities is made after measuring the
likelihood and impact of risk factors;

7.10. risk tolerance means a materiality threshold set by the VAA Management that
separates those risks that the VAA is willing to accept without additional risk management
measures from those risks that require appropriate risk management measures to mitigate their
possible consequences;

7.11. risk management process means a process for identifying, assessing and
appropriately managing risks;

7.12. likelihood means the theoretical possibility of a particular event occurring;

7.13. internal control means the measures and processes intended to ensure that: activities
are carried out efficiently and effectively; internal and external reporting is reliable; and measures
and processes comply with the requirements of laws and other legislation.

8. The Academy’s internal control policy must be established on the basis of the VAA’s
risk assessment, taking into account the particularities of the VAA’s activities, the adaptation of
the internal control policy and in accordance with the requirements for the establishment of an
internal control policy. The chosen risk management model must be consistent with the VAA’s
planning and implementation process:
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Figure 1. Link between the planning and implementation of the VAA’ activities and risk
identification and management processes.

9. There is a direct link between the Academy’s internal control policy and risk manage-
ment — the higher the risk priority, the more attention must be paid to the creation, implementation,
functioning and supervision of risk management — internal control measures (hereinafter referred
to as “the control measures™).



CHAPTER 11
PRINCIPLES AND STEPS OF THE RISK MANAGEMENT PROCESS

10. Risk management is an important part of the Academy’s strategic management. It is
a process that methodologically addresses the risks inherent in the VAA’s activities in order to
maximise the efficiency of each area of activity and the effectiveness of the overall portfolio of
activities. Good risk management involves identifying and assessing risks and seeking to select
measures to reduce them, while maintaining the goal of creating maximum sustainable added value
for all activities.

11. Risk management must be carried out in the following steps:

11.1. risk planning — the preparation of the VAA for risk management, in which the se-
quences of actions, the persons responsible for certain areas or processes of activities, the partici-
pants in the activity processes are determined and the conditions for data collection are created;

11.2. identification of individual risks and risk factors — a list of likely threats is compiled
based on historical data, statistical information and practical knowledge;

11.3. assessment of identified risk factors — the likelihood of occurrence that a particular
threat will affect specific areas of activities and cause undesired effects is determined. Risk can be
assessed using a mixed-method approach, i.e. qualitative and quantitative methods (using proba-
bility distributions). The consequence(s) of the risk factor(s) is assessed;

11.4. selection of risk management measures — tolerable and intolerable risks are se-
lected, as well as measures that provide effective protection against potential adverse conse-
quences;

11.5. risk control — a process that includes evaluating the efficiency of the control
measures developed and implemented as a risk management tool and assessing residual risks is
implemented on an ongoing basis; the functioning of the internal control system is monitored.

12. The principles of risk management at the VAA are as follows:

12.1. all risk factors that could affect the VAA are categorised as positive or negative.
Positive risk factors increase the likelihood of success and reduce the likelihood of failure and
uncertainty in achieving the Academy’s strategic and overall goals. Negative risk factors must be
managed;

12.2. risk management is a creative process that is flexible and takes place on an ongoing
basis because of changes in the external and internal environment;

12.3. all employees of the VAA can (must) participate in the process of identifying risk
factors, selecting and implementing risk management measures. The recipients of the VAA’s ser-
vices are also indirect participants in the risk management system;

12.4. the quality of the risk management system is directly related to the efficiency of the
internal control system;

12.5. managing certain risk factors may increase the likelihood of other risk factors oc-
curring;

12.6. a single risk management measure, a control measure, may affect the likelihood of
occurrence or the level of consequence of several risk factors, and a single risk factor may be
managed by several control measures;

12.7. eliminating one risk may cause other risks to arise. Limiting risk too tightly leads
to lacklustre performance, while limiting risk too loosely leads to excessive losses.



CHAPTER III
RISK MAPPING ALGORITHM
13.  The basis of the risk management process consists of 3 (three) main steps:

13.1. risk identification and determination. Risk identification is the stage of risk assess-
ment where the preparatory work of risk analysis is carried out to identify risk factors and deter-
mine where the VAA, its employees and service recipients may be exposed to risk factors. Risk
determination is the stage of risk assessment where the results of the risk analysis are analysed, a
risk is determined and a decision is made to isolate the risk factor as likely. A risk register is
prepared;

13.2. risk assessment is the process of evaluating the current or potential impact of risk
factors where, based on the prepared risk register, the likelihood of occurrence and consequences
of a risk factor are assessed, a current or potential risk 1is identified, the significance of the risk
factor (risk) is determined and a decision is made about whether the risk is acceptable or unac-
ceptable. A risk map of the VAA (hereinafter referred to as “the risk map”) is prepared;

13.3. risk response. Risk response/reduction measures are proposed. Proposals to im-
prove risk management — a plan to improve the functioning of internal control — are prepared.
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Figure 2. Risk mapping algorithm.

14. The risk mapping process begins with an overview and assessment of the Academy’s
environment. This is done by reviewing and evaluating documents of the VAA and communicating
with the VAA’s employees at different levels of management and other employees. A SWOT?
analysis is carried out to identify the VAA’s values the preservation and fostering of which should
receive the most attention and to assess weaknesses and threats as well as strengths and opportu-
nities. The main types of risk (without classification) have been identified based on a review of
the risk management experience of other national and foreign higher education institutions or ed-
ucational organisations, as well as practical experience (a summary of the risks is provided in
Appendix 2 of the Manual).

15. The goal of the risk identification and determination stage is to make a list of risks

2 SWOT - strengths, weaknesses, opportunities, threats.



and risk factors associated with events that may affect the achievement of the VAA’s strategic
goals and implementation of related objectives. The Academy seeks to use and uses risk identifi-
cation methods and measures that are consistent with its goals and capabilities and that are ade-
quate to potential risks.

16. The risk identification and determination stage enables the identification of possible
events that could affect the achievement of the goals of the VAA and/or its individual units. Events
that could have a negative impact on the achievement of a goal (failure to substantially achieve the
goal, failure to achieve the goal on time and in accordance with certain external and/or internal
requirements, etc.) are considered as risk factors that need to be assessed. Events that could have
a positive impact are considered as opportunities, which the VAA Management translates into the
goal-setting process in order to exploit the potential benefits of such events for the achievement of
the VAA’s mission.

17.  The model for making the risk map (Appendix 1 of the Manual) reflects the classic
need to manage key risks in a sufficiently effective manner, at minimum cost, and therefore in-
cludes coherently linked processes — management, core and support activities. The types of risk
that are likely to occur and the risk factors in these activities are identified. The risk register created
during this stage is part of the risk map and is integrated into its content.

18. The assessment of identified risks enables the VAA to evaluate the extent to which
possible events affect or would affect the achievement of goals and objectives. Risks are assessed
from two angles: likelihood and impact. Initial and residual risks are analysed and assessed.

19. Risk assessment involves evaluating the likelihood of an event occurring and its
consequences and determining risk priorities. Risks are assessed using a combination of qualitative
and quantitative methods, but the final result is quantified using a five-point scale.

20. The likelihood is assessed using one of two approaches, depending on whether the
risk is likely to reoccur:

20.1. the likelihood of an event occurring within a year (continuous risk factors or risk
factors occurring as single events);

20.2. the frequency with which an event occurs within a year (recurring events), if his-
torical information is available.

21. The likelihood is assessed on the basis of historical experience (the same or similar
events have occurred) and taking into account the impact of new or foreseeable circumstances on
the likelihood of the risk being assessed occurring.

Table 1. Risk likelihood scoring scale.

Likelihood criterion | Score Description Probability
highly likely 5 the likelihood of the event occurring within | 75-100%
the next year or assessment period is high
probable 4 the likelihood of the event occurring within | 50-74%

the next year or assessment period is consid-
ered reasonably realistic

possible 3 it is likely that the event will occur within the | 20—49 %
next year or assessment period

unlikely 2 it is possible that the event will occur, but it | 5-19 %
is not very likely

highly unlikely 1 the event is predicted to occur within the next | less than 5%

year or assessment period




22. The occurrence of a risk may have an impact on different areas of the VAA’s activities.
When analysing and assessing risks, it is appropriate to analyse the impact on the VAA’s resources,
obligations to various stakeholders, reputation, efficiency of its activities, quality of processes,
security of information, security of employees, environment, public, service recipients,
infrastructure, etc. As a general case, the following areas should be taken into consideration:

22.1. impact on employees (motivation, morale, observance of ethical standards, social
climate at the Academy, safety, ability to work, etc.);

22.2. financial impact (increase in operating costs, non-implementation of the budget,
inefficient or unreasonable use of funds);

22.3. impact on the image and reputation (negative public image and media coverage,
change in rankings among national and international higher education institutions, etc.)

22.4. fulfilling obligations to the founder and other stakeholders (e.g. obligations related
to institutional cooperation);

22.5. cessation of activities or inability to provide services or ensure the functioning of
activity processes;

22.6. impact on the environment, society and infrastructure (danger/damage).

23. A scale of five (5) points is used to assess the impact of the risk. In a general case, the
values of the impact assessment may be as follows:

Table 2. Risk impact scoring scale.

Impact Score Description Percentage of
criterion the impact?
critical 5 as a result of the event, the VAA will be sub- | 70-100% loss, ineffi-
impact stantially will be unable to achieve its goals, | cient, irrational use of
continue its activities in the manner and to the | appropriations or loss of
extent that it has been able to do so, will suf- | assets
fer significant financial loss or will cause
damage to its image in the long term or irrep-
arable damage to the environment, the gen-
eral public and the infrastructure;
significant | 4 this impact relates to disruptions to the activ- | 5069 % loss, ineffi-
impact ities of the VAA, disturbances to the well-be- | cient, irrational use of
ing of the environment, the general public | appropriations or loss of
and the infrastructure, the consequences of | assets
which may be significant for the achievement
of its goals. Examples of such an impact
could be an unexpected resignation of a num-
ber of important managers or employees, an
unsuccessful implementation of a major pro-
ject, programme or activity of importance to
the VAA’s activities, etc.
moderate 3 it is a certain negative impact on the achieve- | 2049 % loss, ineffi-
impact ment of the VAA’s goals. For example, the | cient, irrational use of

3This criterion only applies if the impact can be clearly quantified in monetary terms.




Academy could be mentioned in the media, | appropriations or loss of
in an article of a negative nature, there could | assets

be a temporary disruption to certain pro-
cesses of activity or fulfilment of functions,
there could be a temporary loss of effective-
ness of the work, etc.

minor 2 it is short term and does not cause any signif- | 1-19 % loss, inefficient,
impact icant disruption to the activities. For exam- | irrational use of appro-
ple, short-term reductions in the efficiency of | priations or loss of as-
certain processes or failure to carry out cer- | sets

tain activities, etc.
insignifi- 1 the risk has substantially no impact on the | less than 1% loss, ineffi-
cant impact VAA'’s activities or is limited to disruptions | cient, irrational use of
to regular activities with no discernible im- | appropriations or loss of
pact on the services provided, their quality, | assets

the tasks performed, etc.

24.  After assessing the likelihood and consequences of risk factors, the significance
of risk factors is determined.

25. The absolute value of the risks (risk factor significance — RFS) depends on the
likelihood (L) of an event occurring with adverse consequences for the VAA’s activities, the gen-
eral public, the environment and/or infrastructure, and the magnitude of the expected consequences
(C) of the event (the impact), and is calculated as the product of the quantified values of these
elements:

RFS=L*C

26. The assessed risk factors are assigned to an appropriate risk level group, which is
used as the basis for further assessment of the risk factor portfolio to prioritise the risk management
measures to be implemented. Based on the risk significance/priority calculation algorithm, the
range of values for the overall risk score varies between 1 and 25 points. The following bands for
the significance level of risk have been established*:

26.1. more than 15 points — high-priority risk;

26.2. between 8 and 12 points — medium-priority risk;

26.3. less than 6 points — low-priority risk.

Table 3. Risk level determination bands.

Impact
1 2 3 4 5
Likelihood | 1 1 2 3 4 5
2 2 4 6 8 10
3 3 6 9 12 15
4 4 8 12 16 20
5 5 10 15 20 25

4 Source: Risk Assessment, 2018.



27. The bands can be adjusted according to the VAA’s priorities and risk tolerance.

28. All activity processes of the VAA have to be assessed to determine the extent to which
they are likely to give rise to a particular risk: by identifying the main types of likely risk, the risk
factors, by measuring the theoretical and actual likelihood of occurrence and the consequences.
The significance level of inherent risk must be calculated at the risk identification and
determination stage, while the actual level must be calculated at the risk analysis and assessment
stage. The internal control system developed, implemented and functioning at the VAA influences
the significance of the identified risk factor (risk) by increasing or reducing it. Document analysis,
employee interviews and the results of the SWOT analysis allow the actual significance of the risk
factor — residual risk — to be calculated.

29. The risk assessment performed at the beginning of the risk management process may
be revised before the end of the annual risk management cycle if additional information becomes
available or new circumstances become known that require a more accurate risk assessment. In
most cases, the period over which the likelihood and impact of a risk are determined is the period
over which the VAA’s operational goals are to be achieved, i.e. one year.

30. Under normal circumstances, the likelihood criterion is variable and managed,
whereas the impact criterion is a constant.

31. When planning risk management measures, most attention is given to those risk
factors that have been assessed as high priority because they could have a critical impact on the
VAA’s goals (regardless of the likelihood of such risk factors occurring), as well as those risk
factors that are assessed as highly likely or probable.

32. Insignificant risk factors can be managed through means of regular activities
(including informal activities) without having to take specific risk management measures.

CHAPTER 1V
RISK MANAGEMENT MEASURES

33. Risks can and must be managed through a range of measures that provide some degree
of prediction of the occurrence of a risky event and allow timely measures to be taken to eliminate
the risk or reduce it to an acceptable level.

34. Risk response measures are grouped as follows:

34.1. risk elimination — risks are eliminated by reorganising a particular activity process,
by relinquishing (transferring) or acquiring (taking over) separate (new) operational functions,
determining appropriate internal control measures or otherwise minimising existing risk factors;

34.2. risk reduction — actions to reduce the likelihood of risks occurring (eliminate risk
factors, i.e. additional internal control procedures, improvements in activity processes, etc.) and/or
reduce the impact (limiting the consequences of the risk, i.e. planning of business continuity, back-
up, etc.);

34.3. risk transfer — risks are contractually transferred to a third party in order to reduce
or limit the impact of the risk. This measure is applied to contracts that provide for an appropriate
division of duties and responsibility between the parties;

34.4. risk acceptance (tolerance) — unlikely and highly unlikely risks with minor or insig-
nificant impact may be accepted within a specified tolerance limit, i.e. without planning additional
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control or risk management measures. Risk tolerance relates to risks with a significance level of
no more than 6 points (see Table 3).

36. The risk management measures can be divided into the following categories, accord-
ing to the nature of action:

36.1. technical (back-up equipment, duplication of essential equipment, etc.);

36.2. based on management information (performance indicators, etc.);

36.3. organisational (procedures, guidelines, recovery plans, training update, etc.);

36.4. managerial (quality management system, evaluation of the efficiency of the internal
control system, analysis and improvement of processes, etc.);

36.5. legal (contractual obligations of a third party to ensure a certain quality of service,
etc.);

36.6. financial (prohibitions, fines and other financial penalties).

36.7. educational (training, proactive information, etc.)

36.8. physical (various types of check);

36.9. motivational (selecting the best employees, etc.)

37. The following criteria are used to select the risk management measures (control
measures):

37.1. the risk management measure must help eliminate the root cause of the occurrence
of risks;

37.2. the risk management measure must help reduce/limit the likelihood of the risks
being managed occurring and/or the impact of the risks being managed to a level acceptable to the
VAA;

37.3. the impact of the risk management measure must ensure the continued resolution of
the problem, i.e. risk management measures must be geared towards the medium to long term. In
cases where the impact of potential risks is critical and immediate action is required, shorter-term
measures may be warranted. In any case, additional medium-term risk management measures
should be provided;

37.4. the timeframe for the implementation of the risk management measure must allow
for the early prevention of foreseeable risks;

37.5. the VAA must have sufficient organisational, human and/or financial resources to
implement the risk management measure;

37.6. the cost of implementing the risk management measure must not exceed the negative
consequences of the potential risks, i.e. the risk management measures must be economically
justified.

38. Different risk management measures or/and combinations of risk management
measures may be used to manage individual risks. There is no direct link between the significance
level of the risk and the number of control measures selected to manage the risk factor. The same
control measure can be used to manage multiple risk factors and multiple control measures can be
developed, implemented and applied to manage a single risk factor.

39. For critical risks with a score between 15 and 25 (see Table 3), the management

measures must be implemented immediately and must therefore be:

39.1. of an operational nature, insofar as they do not require immediate significant
changes to the VAA’s Strategic Plan;

39.2. long-term and/or larger in scope if they affect and require changes to the measures
10



set out in the VAA’s Strategic Plan and/or annual Activity Plan, or if they require significant
changes in activities, additional appropriations or other funds.

40. Once the risk management measures have been selected, the timeframe for their
implementation, the responsibilities and the expected result, i.e. the state that would be achieved
by implementing the measures, are determined. Responsibility for the implementation of risk
management measures is determined by the VAA’s structure and the functions and fields of
responsibility of its individual employees. If more than one unit (employees of the unit) of the
VAA must participate in the implementation of the risk management measure, the specific actions
to be carried out by each unit (employee(s)) in the implementation of the relevant risk management
measure are specified (e.g. collection of baseline information, feasibility study, initiation of a
project, preparation, coordination, approval of the VAA’s internal legislation, etc.).

41. The timeframe for the implementation of the risk management measure is determined
based on the availability of the employees participating in the implementation of the measure and
must be agreed with all heads of the units participating in this process and whose employee has
been appointed the responsible implementer.

CHAPTER V
FINAL PROVISIONS

42. The VAA’s risk map (Appendix 1 of the Manual) is a long-term strategic document.
It sets out the risk management measures to be developed, the effectiveness and efficiency of their
operation, and must be periodically reviewed and, if necessary, updated.

43. Risk management does not have a finite goal and is a renewable and continuously
modified process that takes into account internal and external changes in the environment and the
Academy’s activities.

44. The VAA’s human resources for risk management are limited to managing the most
significant and likely risks identified and assessed as such at the time of risk mapping.

11
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Appendix 1 of the Risk Management Manual of the Vilnius Academy of Arts

THE VILNIUS ACADEMY OF ARTS

RISK MAP
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® Link to the strategic goals and operational measures defined in the 2020-2028 Strategy of the Vilnius Academy of Arts. Direct and/or indirect link. Appendix 3
® The measures specified in the notes are divided into three levels: A — priority/first-necessity implementation measure that should be ready for implementation within one (1) year; B — medium-
priority measure that should be ready for implementation within one to three years; C — measure to be considered for which a decision on implementation is made after assessing its appropriateness,
the results of a cost-benefit analysis, etc.
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implemented and
approved
The measures and The institution’s main @4.1
methods for controlling activities are not carried out
the implementation of the properly (inefficiently used
plan measures have not funds)
been identified
The institution There is no possibility of @.1
Management’s  passive consistent control
attitude to planning
Underperformance of the Decline in the VAA’s 1.2
persons responsible for authority and recognition
planning
There is no  unit The units’ activities are not |1.2
achievement evaluation funded according to planned
system or achieved results. Activity
is not encouraged
Optimal results are not
ensured
Personal performance 4.2
appraisal criteria have not 4.3

been defined and/or linked
to the targets of an unit or
the institution

Procedures for reporting
on the implementation of
plans and evaluating
performance (from units
to employees)

Planned internal audits
Periodic review of the

documents governing the
operational policy

VAA (VAAMP-1.1)'.
Prepare a strategic
planning  description
for the VAA that
integrates planning of
activities and
achievement reporting
for employees, units
and the VAA.

VAA’s operational
strategy —  VAA’s
strategic plans/budgets
-  VAA’s annual
plans/budgets — Units’
plans/budgets -
Employees’ plans of
activities

B. Each time before
defining the VAA’s
strategy, but no less
frequently than every
three (3) years, carry
out a detailed analysis
of changes in the
environment
(VAAMP-1.2)

12 81
6 3
6 6
12 8
12 12

A. Develop a de-
scription of the annual
employee performance
appraisal, linking it to

7 Link to the VAA measure plan for implementing the recommendations in the performance measurement report (2021) and improving the higher education institution’s activities (abbreviated

as VAAMP).
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the achievement evalu-
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among employees, distort
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managed by third
parties
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2 3 Overly slow  decision [2.4 Increasine th " 6 3 C. Consider a proposal
= =S New, unprecedented making prevents a quick & the competence for an  automated
o 2 = 8 situations and effective response to Of. employees  through decision making
Z 5D o . N various courses
o= > 2 S Lack of resources changes in the situation and 9 9 system based on the
= E % ;3% hinders the timely Work activity plannin functionality of the
éj > i, E 'g achievement of the required yp & Labbis platform
<Zg S & E Ei result Work delegation
o < g 8 Bureaucratic and Slow organisational 4.2 12 12 Risk (strongly
g "é :% gn administrative burden changes distort the pattern 4.7 The internal influenced and)
2 3
o
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Poor internal and external | 3* | the allocation of functions improved and  new 6 B. Develop rules for
communication and reduce motivation measures are implemented internal and external
communication  and
Significant inefficiencies information
in the  management communication
processes of the VAA’s
activities are identified B. Develop interim
slowly rules for recording
information in Labbis
External evaluators or consider the
document that the appropriateness of
management processes of using another
the activities meet the automated document
needs of the market and management system
stakeholders
The student admissions
plan is largely
implemented
Performance  indicators
are in line with the goals
OVERALL 7.5
o R External pressure 3 Late response to the needs |1.3 9 B. Consistently collect
5 %Bg of the market. Loss of [2.2 and analyse
é 23 competitiveness in  the information on
2 B8 ~ market. A less efficient way institutions with the
-2 _§ %D é;n of organising activities is same or similar
Té '§ o S chosen activities in the country
oS &° and abroad.
=~ -
5.2 2 .
) &9 B. Gather information
© about the market needs

8 Significantly decreased indicator
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institutions due to national

environment,

The need to achieve Loss of resources (physical, 3.4 9 6 -
results as quickly as financial, intellectual) 2.2
possible 4.1
Excessive/unreasonable 3 1 -
courage, bravado
OVERALL 7 53
Inability to accurately Late response to the needs 2.3 9 6 B. Collect information
- identify the needs of the of the market; 4.4 on the market needs
§ % market and stakeholders loss of competitiveness in through surveys of
23 the market; social partners, alumni,
E’ % waste of financial resources; potential  employers
— 2 psychological stress that and other stakeholders.
> .
iz ué reduile.s wgrk p?rforrnance; B.dC0n51stently colllect
—~ unachieved goals; an analyse
'g ?0 loss of reputation; information yon
I g low performance indicators institutions with the
é £ same  or  similar
= activities in the country
and abroad.
R Management of the VAA’s Overstaffing. 4.5 12 12 B. Review
_ g activities through centres Competences are dispersed. and  optimise  the
g g of excellence 1is not Increased bureaucratic VAA’s structure. Aim
S o M: ensured. Decentralised apparatug due to jthe for a model of activity
g g structure decentralised operating execution through cen-
o g model tres of excellence
2 OVERALL 10.5 9
o Decrease in the funding Insufficient financial 2.2 Note: third-party managed | 8 8 A. Develop a long-
g % = 2 for the study programmes resources to ensure the [2.1 risk; the VAA has no direct term marketing
E ;ﬂ LE) E % quality of the VAA’s 2,3 influence on the strategy to promote the
n<o7Z| £2 activities management of this risk VAA, disseminate
3 L:) % g :gj = Decreasing number of Decreasing total amount of 4.1 12 12 information about the
E g 2 ; 2} people wanting to study at state funding for students 4.4 Monitoring and analysis activities and
o~ = S higher education 4.6 of the economic achievements of the

VAA, and attract
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decisions (no  people
wanting to pursue higher
education)

implementation of the
necessary measures

potential students, art
and research
representatives

Decreasing funding for Educational facilities are 2.2 12 9 Third-party managed
upgrading study facilities not upgraded. Lack of 2,3 risk
and employee learning materials 2.4 The VAA has no direct
qualifications Low level of competence of [2.1 12 9 influence on  the
professional and managerial management of this
academic staff risk
Less focus on the funding The VAA does not meet the 4.4 8 8 Third-party managed
and  development  of needs of the labour market |1.3 risk
education and produces specialists in (1.5 The VAA has no direct
fields that are not in demand influence on the
management of this
risk
EU funding cuts Declining internationality. |1.1 9 9 A. Develop a long-
Insufficient Inefficient development of (4.4 12 91 term marketing
internationality the VAA’s activities 3.3 strategy to promote the
compared to foreign VAA, disseminate
counterparts. Low information about the
awareness, low ratings activities and
achievements of the
VAA, and attract
potential students, art
and research
representatives
A. Prepare guidelines
for the
internationalisation of
the VAA (VAAMP-
1.3)
Lack of a stable, long-term Inconsistent 1.1 16 16 Third-party controlled
and consistent policy implementation of the |4.1 risk

towards higher education
institutions

VAA’s activities

Measures taken to
maintain a stable number
of students

The VAA manages this
risk through activity
planning
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No consistent, long-term

Lack of international,

1.2

policy for the significant research 1.1
development and 1.5
expansion of research 4.4
No consistent, long-term Lack of international, |1.2
policy for the significant research on (1.1
development and artistic creativity and art |1.5
expansion of art (SGOM-1.2; 1.1) 4.4
Loss of  competitive |1.1
advantage at an |1.3
international, national 4.4
and/or  regional  level 4.7
(SGOM-1.3; 1.1)
Optimisation of the study Loss of autonomy, identity |1.2
network is based solely on and intellectual resources as |1.4

economic aspects

a result of the reorganisation
of the VAA’s activities
through merger or
acquisition

Measuring  performance
(from branches, units to
academic/art researchers
and academic staff)

Appointment of persons
responsible for carrying
out specific activities by
orders of the Rector

Additional work
agreements are signed

15

12

12

12

16

Third-party managed
risk

B. Develop/update and
detail a long-term
strategy for the
development of art and
research

A. Prepare guidelines
for the
internationalisation of
the VAA (VAAMP-
1.3)

B. Aim to participate in
at least 50 (fifty)
international  projects
(events,  exhibitions)
per year, in accordance
with the signed
international
cooperation
agreements.

B. Aim to organise one
international research-
art conference and
publish at least 10
research  results in
international
publications per year

The VAA has no direct
influence on the
management of this
risk

A. A minimum of 20
(twenty) publications,
events and public
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presentations per year
with emphasis on the
uniqueness of the ac-
tivities and studies of
the VAA

achievement of results

legal framework

Decreasing national Insufficient funds to carry (3.2 8 12 The VAA has no direct
funding out activities and achieve (3.3 influence  on  the
strategic goals. Risk of loss (3, 4 management of this
of Dbusiness continuity (3.1 risk
(SGOM-3.1)
Growing regulatory Production of specialists for (1.4 12 12 B. Collect information
burden the labour market without (1.5 on the market needs
regard for its specificity 4.4 through surveys of
social partners, alumni,
potential  employers
and other stakeholders
Bureaucratic tasks distract (1.1 12 12 The VAA has no direct
from the implementation of influence  on  the
direct activities management of this
risk
OVERALL 11.7 11.4
s _| Non-compliance with Slow and inefficient study (1.2 Monitoring and analysing | 20 10
g ¢ 2 _ 2 €| normative legislation programme/accreditation 2.2 the needs of the labour
% égé é 2 § governing the organisation process market and preparing
= S B §° & 2| of the learning (studies) Delay in matching the needs 4.4 new/adjusting/updating 20 10
3 © process of the labour market study programmes
) = Inadequate internal legal Non-implementation of 4.1 accordingly 16 12
&) v &b S . N . A. Carry out an annual
R regulation: insufficiently institutional objectives,
§ B2~ described d d Avplicati £ assessment of  the
EEg escribed processes an measures an non- pplication of measures functionine  of  the
fg 2 g = individual procedures achievement of results to motivate academic staff internal cogn trol svstem
<o = E3 Poor-quality internal legal Non-implementation of 4.1 16 12 OF Syste
= Qoox O . . . and use the results to
= g o 8 regulation personal objectives, 4.2 Internal ~ control  policy ) i
S ¢ improve the internal
© g measures and non- prepared
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The issued authorisations
do not correspond to the
requirements of the post

Loss of assets. Ineffective
activities

2.3
3.1

Incorrect implementation
of internal legal regulation

Incorrect, poor, untimely
fulfilment of functions

Internal regulatory and
legislative documents are
prepared and approved in
accordance with the risk
management aim

OVERALL

CYBERSECURITY

Information security risks (cybersecurity risks)

There are no security
codes on the VAA
employees’ computers, the
codes are weak and/or
changed inconsistently

Unauthorised intrusion and
risk of loss or alteration of
information

2.2
3.1

All employees have access
to the VAA’s computers

Unauthorised, unlawful
actions by employees

4.5

The VAA employees’
individual  offices or
premises are not locked,
so they are accessible to
anyone who wishes to
enter

Risk of loss of information
and assets

2.2
3.1

An IS  development
strategy has not been
developed

Infringements  of  the
provisions of the GDPR,
loss or illegal dissemination
of personal data

2.2
3.1

Loss or alteration of
important operational,
management,  accounting
information through
internal or external sabotage

1.1
1.2

e IS security control is
implemented  through
technical means

e The following is
prepared: Personal Data
Protection Policy;
Employee Personal Data
Retention Policy; Rules
for the Application of
Measures for  the
Implementation of the
Employee Personal Data
Retention Policy;
Privacy Policy; Rules
for the Processing of
Student Data;
Employee’s
Undertaking to Protect
the Secrecy of Personal
Data; Form of Consent
to the Processing of
Personal Data; Consent
to the Recording of a
Person  During the

8 8 A. Draw up rules for
the preparation of
internal documents

12 8 (clerical rules) that
include requirements
for the preparation,
coordination, approval
and  implementation
control mechanism of
documents

15.3 10

20 12
A. Develop a strategy
for the development
and security of IS

16 12

12 4 -

20 10
A. Develop a strategy

16 12 for the development

and security of IS
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Incompetence  of  the Loss of important |1.1 Admission Examination | 16 8 Risk  not  directly
external IS service information 3.1 Interview controlled by the VAA
provider .
High level of vulnerability Theft or  unauthorised 2.1 OS‘Frateglc offices - and 20 10 A. Back up and protect
in the external service alteration of data 2.3 their - computers —are important information
provider’s systems 3.1 passxyord prote.cted or data
eMain premises are
locked
e Responsible employ-
ees have high moral
standards
e Responsible employ-
ees are loyal to the
Academy
e Protection of the
VAA’s computer equip-
ment is controlled by an
external supplier
OVERALL 17.1 9.7
A The organisational Inappropriate 4.1 Defined and approved | 12 8 A. Update and ap-
= structure has not been (disproportionate) 4.2 organisational  structure. prove the organisa-
‘Q’é defined/approved allocation. Unimplemented 4.4 Note: requires updating tional structure. Re-
g The actual organisational functions. Overlapping 4.3 12 12 view and, if necessary,
< z structure does not match functions. Unachieved 4.5 Management decisions are update it once a year.
E & the approved targets. Inefficiently 4.6 made. It would be
% ‘g Improperly allocated allocated resources 4.7 appropriate to move the | 12 8 B. Draw up rules for
< % functions, undefined or decision-making, internal and external
; o0 unclear lines of information and control communication  and
= 5 responsibility. processes into a digital information
5 = Unmanaged activity environment communication
& processes
é Actual activities do not The VAA’s procedures | 12 8 B. Draw up rules for
; match  the  approved governing internal policy recording information
activities define the lines of in Labbis or consider
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Reputational and ethical

risks
(failure to ensure the right

psychological climate)

obstacle to achieving the
VAA’s goals in a united
way;

e  Code of Academic
Ethics; Academic Ethics
Committee

e  Policy on Equal
Opportunities and
Prevention of Harassment

Management decisions are Activities are not carried out 1.1 responsibility for | 16 4 the appropriateness of
not made, slow decision- or are carried out 3.1 employees. Note: using another
making process inefficiently, untimely and insufficient  information automated document
No control of and uneconomically and implementation | 16 8 management system
reporting on the control
implementation of
management decisions
OVERALL 13.3 7.3
Managers are appointed. Activities are not planned, [1.1 The procedure for the | 12 3 -
There are no criteria set for not organised, 4.5 election of managers laid
4 appointment. There is no unimplemented  strategic down by the Statutes.
2 fixed term for holding a plans, unachieved results Eligibility criteria have
5h managerial position. been set
3
-g" Regulation of the
&= Management’s work and C. Prepare a
= e . L.
‘s = accountability  for its description of the
4 8 activities provision, presentation
s 9 ..
= 3 and publicity of the
% Preparation and publicity VAA’s activity report
i of periodic reports on its (results)
g= activities
72
Z
s Leadership strategy of
= leading by example
OVERALL 12 3
Lack of communication There is a lack of 4.1 e  The VAA’s quality 12 12
and collaboration between communication between 4.7 policy B. Draw up rules for
each other employees, which is an 4.6 e Rules of procedure internal and external

communication and
information
communication

B. Periodically review
and, if necessary,
update the Quality
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and Violence; Plan of
Measures for the
Implementation of
Equality; Formed Equal
Opportunities Group

e The VAA’s Rector,
Rectorate and other re-
sponsible employees set a
good example in com-
municating with employ-
ees

e  Periodic feedback
surveys

e A psychologist who
carries out psychological
prevention activities
works at the VAA

Manual and its
implementation

measures (VAAMP—

2.3)

B. Develop a strategy

to promote

togetherness and a
sense of community

B. Organise periodic
(annual) feedback sur-
veys. Analyse the re-
sults and present them
to the VAA’s Manage-
ment and community

C. Increase publicity
of the VAA’s internal

achievements

Toleration of the fact that Unethical research |1.2 Code of Academic Ethics; | 16
work and research are environment, plagiarism, 1.5 Academic Ethics
carried out non- unethical exploitation/use Committee
independently of students’ work
Regulations for  the
Management of
Intellectual Property
Failure to comply with the Disrespectful behaviour 1.5 Code of Academic Ethics; | 16
Code of Academic Ethics between students, lecturers Academic Ethics
and rules and/or absence and/or other employees Committee
of them
Different  requirements Psychological violence, (1.2 Policy on Equal | 16
according to nationality, mobbing, unequal |1.5 Opportunities and
gender, age, etc. evaluation Prevention of Harassment

B. Update the Code of
Academic Ethics to
include provisions on
the use of artificial

intelligence

A. Establish a zero
tolerance level for non-
independent work and

research,

unethical

behaviour, academic
misconduct, mobbing
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and Violence; Plan of
Measures for the
Implementation of
Equality; Formed Equal
Opportunities Group

OVERALL

15

Financial

risks

Decreasing income from
non-state-funded  tuition
fees

Strategic goals not achieved
and activities not carried out
due to lack of financial
resources

3.2

FINANCE MANAGEMENT. BUDGETING AND

EXTERNAL CONTROL

Financial risks

Over-reliance on a single
source of  funding;
undiversified funding

Strategic goals have not
been achieved and activities
have not been carried out or
activities are carried out
unevenly due to an uneven
distribution of
appropriations

3.2

Decreasing (regular)
project-based funding

Strategic goals have not
been achieved and activities
have not been carried out
because of lack of financial
resources Projects are not

implemented. Declining
internationality and
mobility

33
4.4

Financial and
reputational risks

Beneficiary status is not
used (or is  used
inefficiently). Patronage is
not encouraged

Strategic goals have not
been achieved and activities
have not been carried out
because of lack of financial
resources. Declining
involvement of external
partners (patrons, social
partners)

3.4
4.6

e The VAA’s annual
budget is planned on the
basis of historical data
and experience;

e The allocation of
funds to individual units
or activities is propor-
tionate to the volume of
activities carried out and
the financial resources
available

e In accordance with
the legislation in force in
the Republic of Lithua-
nia, each calendar year
the VAA engages exter-
nal auditors to carry out
a financial audit and
make observations and
recommendations

20

20

16

16

A. Prepare guidelines
for obtaining funds
from other sources.
Include information on
non-state sources of
income in the content
of the VAA’s strategic
activity plans
(VAAMP-1.4)

A. Draw up rules for
the allocation of funds
for the VAA’s
activities, artistic and
academic research and
rules for reporting on
the use of funds and/or
update the Description
of the Procedure for the
Use of the Funds and
the Management, Use
and Disposal of the
Assets of the VAA

B. Prepare guidelines
for alumni
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not implemented.
Application  of  anti-
corruption measures are
weakly controlled

single-source purchases;

of Public and Private
Interests; Procedure for
Persons Participating in

Academic Ethics to in-
clude provisions on the

Inaccurate planning of Inappropriate/illegal use of |3.1 20 involvement in the
appropriations: funds are the received funds VAA’s activities
not planned and allocated C. Prepare a plan of
in accordance with the measures  for  the
legislation of the Republic involvement of the
of Lithuania and the VAA’s social partners
" documents governing in order to increase
é internal policy their participation in
= the VAA’s activities
=
s B. Review and, if
= necessary, update the
financial control rules
on an annual basis
Inadequate external Waste of financial 3.1 12 C. Change external
financial control: resources; audit service providers
incompetent external corruption at least once every 5
auditors (five) years
OVERALL 17.3 13.5
A policy on the An  environment  that 3.1 20 A. Prepare a  pro-
implementation of anti- tolerates corrupt practices 4.5 Regulations  for  the gramme for the preven-
% corruption measures has has been created. Conflicts Management of tion of corruption and a
= not been prepared and is between public and private Intellectual Property plan of measures for its
ﬁ not implemented interests implementation.  Up-
% " The VAA community Misuse of position; 3.1 Public procurement is | 12 date them annually if
= Mg tolerates corrupt practices conduct of activities in |1.1 conducted in accordance necessary. Appoint the
g 5 contravention  of  the |1.2 with the legislation in persons responsible for
g requirements of legislation; force in the Republic of the implementation of
% g A s - g frequent undisclosed Lithuania the activities of the
< ystematic, long-term, h de- 12 9 1
&= © effective and targeted burehases are mace, o feastire plan
g ) ¢ fon | frequent unplanned Procedure for Organising
é prevention of corruption is purchases; Procurement; Declaration B. Update the Code of
o
o
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Poor education of students Inability to  recognise 3.1 4 and Conducting Public | 16 121 use of artificial intelli-
about corruption corruption when it occurs. |1.1 Procurement Procedures gence
Tolerance of corruption. |1.2
Lack of independence in (1.5 Code of Academic Ethics B. Provide (periodic)
work preparation. of the VAA; Internal training for employees
Plagiarism. Use of artificial control policy and students on the
intelligence identification, preven-
tion and management
of corruption
OVERALL 15 10
MAIN ACTIVITY PROCESSES
. o~ Study programmes have Healthy competition has not |1.2 4 12 1219 A. Review and update
E g 3 not been prepared, not been correctly perceived; 4.4 the study programmes
g § 5 o updated and are not The popularity of higher on an annual basis
RS = relevant education and the B. Continuousl
o8 < ® ) . The VAA’s graduates are oY
O35 X S importance ~ of  higher encrallv pobular in the update the VAA risk
7 E =173 education for the labour & Y Pop register with the risks
gEgze | <« . labour market and create .
<=3 | 2 market is reduced; related to ensuring the
<080 | “% . added value to the
7= 2= Inaccurate image of the study process,
374° o . country; .o .
==L = professions of today; institutional risks and
S ﬁ = o} Individual study their management
SRS 2 Study programmes are
a S programmes are not e . measures (VAAMP—
= < . updated in line with the
accredited relevant needs of the 2.1)
Decreased  (decreasing) Tensions between lecturers 4 16 121 A. Develop a long-term
=) labour market .
- number of  students, (and students). Lack of . marketing strategy to
N . The  VAA  provides
2%5E decreased number of well- certainty about the . . . promote the VAA,
Eoes n . . . vocational ~ information . .
==20 4 motivated students continuity of a teaching . disseminate
EoEa -z . and guidance based on the . .
SE%3 5 career. Maintaining prepared study information about the
ZEEZ g unhealthy competitive . activities and
e-E= () . programmes of different .
EESS =] tensions between lecturers achievements of the
<2a s levels
4 Q
S 2 g < VAA, and attract
SEcd Students have an potential students, art
© E improperly formed picture and research
of the professions; representatives
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research

admitted. Diminishing need

Reduced or inadequate 12 6 C. Update of the
number of teaching staff Conditions  for  further strategy for lifelong
and/or inadequate quality education, qualification learning
of studies upgrading and retraining are C. Draw wup and
not created implement
qualification upgrade
plans
Inadequate infrastructure 9 6 C. Draw up long-term
infrastructure upgrade
plans
Unattractive (not 16 12 C. Collect, store and
matching the needs of the analyse information on
labour market) specialities the market needs
Digitalisation challenges: Instructional materials are |1.1 Around 85% of the VAA’s | 12 8 C. Draw wup and
low computer literacy not provided in full; 1.2 learning ~ spaces  are implement  learning
among academic staff} instructional materials are equipped with innovative and qualification
unwillingness of academic not properly explained technological equipment; upgrade plans
staff to uptake innovations Academic staff
and change its working continuously  improves C. Draw up long-term
principles; their information skills infrastructure upgrade
old technological through external training plans
equipment;
insufficient number of
computer and  other
information  processing
equipment
@ Insufficient  integration Narrowly specialised |1.1 16 16] B. Collect, store and
v :?é and interdisciplinarity of specialists who have |1.2 analyse information on
5;%5 % studies difficulty adapting to the 4.4 the labour market
% ‘E 25 5 labour market are produced adaptability,
£2%8 | E (SGOM—4.4). achievements  and/or
5%%5 'q'; Suboptimal processes Declining  reputation of |1.1 20 15 entrepreneurial
SE=R-34 S . . C . s .
2522 | < involved in the activities specialities, and therefore of |1.3 performance of the
=% <2 supporting studies, art and studies. Fewer students are VAA graduates
=]
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for appropriate staff or the
continuity of activities

A. Annually review
and, if necessary,
update  the  study
programmes. Aim to
propose at least 1 (one)
interdisciplinary study
programme for
accreditation

A. Search for double
degree study
opportunities

C. Encourage students
to actively benefit from
the Erasmus
programme (within the
limits of the funding
available from the
Education Exchanges
Support Foundation)

B. Increase the number
of full-time
international students
by 5% over the
previous year

OVERALL 14.6 11.3

a . Studies Decreasing number of [1.3 20 10 A. Review and, if
E?)E’é % distinctiveness, applicants, people studying (1.4 necessary, update the
22} . . . . . .
E 5% “ g uniqueness or continuing their studies at {1.5 study programmes on

— = .. . .
SEES E, 2 the VAA. Declining an annual basis Aim to
SSei=| 3 internationality. (SGOM- 4.4 propose at least one
EZ22z2C| & . L
SEZ82 g 1.4) 4.7 interdisciplinary study
S22 3 ..
2g¢”® O Conditions for the growth of programme for

hd creative, talented accreditation
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individuals are not created
(SGOM-1.5)

B. Annually review
and, if necessary,
update the strategies
for the
presentation/publicity
of the study
programmes and the
measures for their

Risks in the student admissions system

implementation,
emphasising their
distinctiveness and
uniqueness
OVERALL 20 10
Admissions quotas and/or Artificially increasing or |1.1 25 20 The VAA has no direct
requirements  regarding decreasing the demand influence on  the
classes are set at national management of this
level risk
The student admissions Immediate or constant |1.4 The VAA has no direct | 15 12 B. Prepare a

plan is not implemented

threat to the continuity of an
institution, individual study
programme or activity

influence on the
management of this risk

Potential students
applying to the VAA are
offered access to the
VAA’s computers,
assistance in completing
admission documents and
provided with information
services

provisional admissions
plan for approval
according to the study
programmes.  Assign
the Study Programme
Committee to prepare
and submit for
approval a long-term
plan for marketing
activities aimed at
attracting students to
individual study
programmes
(providing specific
measures, budget and
implementers).
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B. Collect, store and
analyse information on
the labour market
adaptability,
achievements  and/or
entrepreneurial
performance of the
VAA graduates

A. Review and, if
necessary, update the
study programmes on
an annual basis Aim to
propose at least one
interdisciplinary study
programme for
accreditation

implemented

Specialities do not meet Production of specialists 4.4 20
E the needs of the labour that do not match the market
as market needs, inefficient use of
<Zt E resources
Qo 8 Delayed accreditation of The content of the study (1.3 25
; = new  programmes at programmes does not match 2.5
= C national level (resulting in the needs of the labour 4.4
% % long waiting times for market (delays), inefficient
7z 5 . approval) use of resources
Sz | ¢
< = 2
THE
A S
o Z ‘7
o R 2
= s
29 2
= & s
25 |2
7 « ‘i With  a  centralised The student admissions plan 1.1 16
= E < admissions process: not all has not been implemented
z o .8 potential VAA students
@) E 4 understand the admissions
2 % & process; they do not have
= O access to relevant
< information documents
OVERALL 20.2 -
z Insufficient funding Lack of artists (not |1.2 16 12
o ¢ developing them) 1.3
o p L
5 " % % A Decreased number of Artistic creation is not 16 12
E Mrn ‘o B g | artists develoned
E o= evelope
@) é 5 g g Connections between
< SRR = national and international
; =" g 0 .
S S g = artists are not developed and
= <3 & 3 joint projects are not
&~ M
<

B. Develop/update and
detail a long-term
strategy for the
development of art and
research

B. Aim to participate in

at least 50 (fifty)
international  projects
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Lack of appropriate
infrastructure

Lack of artistic works,
artistic works (their results)
are not published

Academic and artistic works
are not prepared/published

16

(events,  exhibitions)
per year, in accordance
with the signed
international
cooperation
agreements

B. Aim to organise one
international research-
art conference and
publish at least 10
research  results in
international
publications per year
B. A minimum of 20
(twenty) publications,
events and public
presentations per year
with emphasis on the
uniqueness of  the
activities and studies of
the VAA

OVERALL

16

10.7

ARTISTIC AND ACADEMIC

RESEARCH

Academic risks (academic research

risks)

Research interests have
not been identified

Reduced number of artist-
researchers

Inappropriate, inadequate
infrastructure

Business (demand) market
contraction

Artistic and  academic
research is not
conducted/developed,
scholars and artist-
researchers are not
produced

No cooperation in the fields
of artistic creation and
research with Lithuanian
and foreign partners
Artistic and  academic
research 1s not oriented
towards/does not meet the

1.2
1.3
1.5

3.3
4.4

20

12

16

16

16

20

16

A. Develop a long-term
programme for the
development of the
research fields of the
Vilnius Academy of
Arts  which includes
procedures for
identifying  research
focus areas, measures
for encouraging
collaboration between
theorists and
practitioners and
promotes international
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needs of people, society and
the state

Non-participation in the
creation and development of
the European area of higher
education, artistic and
academic research
Non-publication of the
results of artistic and
academic research
Non-participation in
international projects

partnerships
(VAAMP-3.2)

A. To increase the
recognition and
internationality of art
research, supplement
the internationalisation
guidelines of the VAA
with provisions on the
dissemination of
achievements in
artistic research and
procedures for granting
access to research, art
and study  works
(VAAMP-3.1)

B. Aim to participate in
at least 50 (fifty)
international  projects
(events, exhibitions)
per year, in accordance
with the signed
international
cooperation
agreements.

B. Aim to organise one
international research-
art conference and
publish at least 10
research results in
international
publications per year
B. A minimum of 20
(twenty) publications,
events and public
presentations per year
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with emphasis on the
uniqueness of  the
activities and studies of
the VAA

international and/or inter-
institutional collaborative
activities

art conference and
publish at least 10
research  results in
international
publications per year
B. A minimum of 20
(twenty) publications,
events and public
presentations per year
with emphasis on the
uniqueness of  the
activities and studies of
the VAA

OVERALL 18 14 X
National political Loss of quality or quantity |1.2 The VAA community | 16 121 B. Develop/update and
decisions or undeclared of the Academy’s cultural |1.3 visits gymnasiums and detail a long-term
active support against the heritage, accumulated pro-gymnasiums in the strategy for the
dissemination of culture tangible and intangible city and the district to development of art and
cultural assets inform them about the research
Deterioration or loss of VAA’s activities,
z reputation of programmes, etc., as well B. Aim to participate in
-2 studies/educational as organise guided tours of at least 50 (fifty)
s Insufficient attention to institution in art and the VAA’s learning spaces | 16 12 international  projects
§ = the preservation of research (events,  exhibitions)
E = cultural heritage, per year, in accordance
wn . . .
5 4 accumulated tangible and with the signed
O = intangible assets international
3} — - .
8 3 Non-participation n 8 4 cooperation
p4 = artistic, cultural  and agreements.
2] . . .o, . . .
g S educational activities B. Aim to organise one
< % Non-participation in 12 8 international research-
< D
Z 4
o 3
= g
Q
<
<
Q
<
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OVERALL 13 9
SUPPORT PROCESSES BY AREA
Absence and/or Failure to carry out, or 4.3 3 9 9 B. Review and update
inefficiency of  the failure to carry out in a Autonomous accounting of the regulations for
accounting unit timely manner, unit the Bookkeeping
bookkeeping and financial Department
. accounting operations, and Use of accounting B. Annually review
% failure to prepare, or failure information systems and, if necessary,
F to prepare in a timely managed by the Ministry update the financial
g manner, reports.  Non- of Finance for accounting control rules
R achievement of accounting purposes C. Analyse the
g objectives accounting service
o Absence or ineffective Errors in bookkeeping and (3.3 4 Internal Control Policy 16 8 delivery function with
% functioning of  the financial accounting Financial Control Rules a view to automating
i financial control system accounting processes,
2 Lack of human resources Errors in bookkeeping and 3.3 |5 Description ~ of  the | |5 10 identifying and
% % M: financial accounting. Procedure Regarding the relinquishing
- gi Untimely accounting Use of Funds and the redundant  functions,
% O = Excess of human Inadequate workload, 4.3 4 Managernent, Use and 16 12 and  applying  the
o 4 5 resources “creation” of redundant Disposal of the Assets of maximum  level of
@) %3 . the VAA S
O 2 8 procedures and actions digitisation to
< g - Low computer literacy Procedures are carried out 4.3 5 20 10 accounting documents
o . . . . . Inventory Rules of the
g and insufficient use of in a slow and inefficient VAA
= information technology way, many manual tasks, C. Draw up
CE% exaggerated need for human Rational use of the VAA’s qilaliﬁc;ltion upgrgde
I o resources . funds; replanning  of pninf or accounting
3 competent personnel, no Errors in bookkeeping and (3.3 5 financial resources 20 10 cmployees
= qualification upgrade financial accounting
'g - - - - - .. C. Prepare a list of
= Untlmely or 1ncorr.ect Mlsled 11.1f0rmat10n users, 4.1 4 S1gn1ﬂf:ant . weaknegses 16 8 reports to be submitted
.E ?eportmg. of accounting 1nappropr1ate/wr(?qg not .ldentlfjled during to the VAA
information to the management decisions financial audits Management and the
Mznagement deadlines for their
submission
OVERALL 16 9.6
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HUMAN RESOURCES MANAGEMENT

Personnel management risks

Unattractive working Lack of personnel 2.2

conditions, low pay

Difficult  psychological Lack of personnel. High 2.2

environment;  autocratic employee turnover.

leadership; Inappropriate/unfounded
management decisions.
Nepotism. Cronyism

No employee turnover Lack of initiative, activity 4.3
and managerial progress

Lack of suitably qualified Unimplemented functions 4.3

employees in the labour and responsibilities.

market Excessive workload for
existing personnel

Overstaffing Inefficient management of 3.3
financial and intellectual [2.2
resources. Suboptimal
structure

Understaffing The VAA’s activities not |1.1
carried out. Poorly
conducted activities

Excessive employee Objective implementation |1.1

turnover risk, “scattered” functions. [2.2
Increasing business 2, 3
continuity risk. Possibility
of information loss

Absence of recruitment Insufficiently qualified [2.1

procedures (no criteria, no personnel. Employees with 2.2

procedures for decision- uneven qualifications and

making, employment, competences.

familiarisation with Increasing likelihood of

working conditions, etc.) nepotism and cronyism.
Loss of work resources
during familiarisation with
the work place

Lack of career planning Insufficient motivation of 4.2

employees. Absence of
employee succession

Upgrading infrastructure
according to financial
possibilities

The Rector of the VAA
looks for ways to
financially encourage and
motivate staff, using the
VAA’s own funds to pay
for courses and other
training

Provide a car of the VAA
for qualification upgrade
and business trips

VAA Competition and
Certification
Commissions

Description of the
Procedure Regarding
Accounting of the Tenure
Workload  Composition
and Workload of Contact
Work of the Teachers

Description of the
Organisation of a Public
Competition for the Post
of Lecturer and Research

Fellow, Activity
Assessment and
Certification of the VAA

Minimum  qualification
requirements for the VAA
lecturers working in the

20 15

9 6

16 8

20 16
A. Update the content
of the documents
governing the

16 8 .
remuneration system
B.
A. Review and update

16 8 .
the organisational
structure

20 10

12 12

16 12 A. Prepare lifelong

learning guidelines
with activities and
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humanities and social

sciences

Description of the
minimum  qualification
requirements for the post
of the VAA research
fellows working in the

humanities and social
sciences
Minimum  qualification

requirements for the post
of the VAA artist-lecturer

Minimum  qualification
requirements for the post
of the VAA artist-
researcher

2016-2020
Implementation Plan for
the Lifelong Learning
Strategy

implementation
projections for 2023—
2029. (VAAMP-4.1).
Update the 2016—2020
Plan for the
Implementation of the
Lifelong Learning
Strategy

If possible, draw up
employee succession
plans, starting with
support functions

governing internal policy

of results.

OVERALL 16.1 10.7

Job functions have not Activities are conducted 2.2 Internal regulation — 20 12
o _ been defined/improperly improperly or/and not 4.3 Deve}opment and A. Annually review the
e g defined. conducted at all. functional support of an . . .
- o E . . unit regulations and job
= Employees do not know Understaffing. information and o .
g2 E ~ . . .. descriptions and, if
S oo g | their functions. Overstaffing. communication system .
oh © © .2 . . necessary and possible,
SSz>s Overlapping ~ functions. propose their updating
= = 5 g Some functions have not Rules of procedure
= g £ & | been covered
g g‘g Employees are unfamiliar Improperly conducted |1.1 Job descriptions; Units’ | 20 12 B. Publish the unit
Z = g with the VAA’s documents activities. Non-achievement (1.2 regulations regulations and job
[a W

descriptions on the
VAA intranet site
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High (excessive)
workload for academic
and other staff

Functions are performed
and/or work is carried out in
an untimely or inadequate
manner. Work during lunch
breaks and  holidays.
Overworked  employees.

Increased likelihood of

CITOIS.

1.1
4.5

Lack of innovations
(employees are  not
motivated to undertake
innovative activities that
require additional time
and energy resources)

Stagnation of activities

4.3
4.5

The non-formal education
offered does not meet the
expectations of
students/unclassified
students. Non-formal
education is not attractive
to  students/unclassified
students

Low motivation of students
for active leisure time;
Growth of student
delinquency

Ineffective employee
motivation system: no
systematic ~ motivational
system in place; only
isolated cases of
motivation

Low employee motivation;
Activities are improperly
conducted; low level of
performance

Lack of competence and
innovations; low
motivation of employees
to retrain and learn; lack of

Low level of work
performance; poor
reputation in the market;

1.1
4.2
4.4

The activities and events
offered by the VAA cover
a wide range of areas,
most of which are dictated
by the VAA’s European
activities

The VAA has a procedure
for motivating employees
that defines the conditions
under which employees
are motivated

The VAA does not have a
clear motivational system
to encourage learning and
retraining;

Offered salaries are not
attractive to young
specialists

A system of employee
support has been created
and is in operation
(sabbatical leave  for
lecturers; recreation at the
Nida Art Colony and the
Mizarai  Practice and
Recreation Centre;
support for
artistic/scholarly creation;
benefits/allowances;

measures for qualification
upgrade; opportunities for
international mobility;
free language courses;
sports activities;

20

C. Collect and analyse
information on
employee compliance
with the rules of
procedure and, where
non-compliance is
1dentified, consider
how it to address it

16

12

B. Include measures to
motivate employees in
the content of the
updated remuneration
system documents.
Familiarise employees
with the remuneration
system documents

16

12

B. Include measures to
motivate employees in
the content of the
updated remuneration
system documents.
Familiarise employees
with the remuneration
system documents

20

10

B. Include measures to
motivate employees in
the content of the
updated remuneration
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competence  of  non-
academic staff

mismatch with the market
needs;

Low ratings for the
educational institution

possibility of organising
exhibitions in the galleries
of the VAA; transport
services; services of the

system documents.
Familiarise employees
with the remuneration
system documents

Inadequate/absent Employees do not try to 2.2 publishing house; services | 20 10
appraisal criteria; unclear achieve high level of 4.2 of the Art and Design
appraisal procedures and performance Laboratories and of the
criteria for employees Design Innovation Centre;
whose appraisal is not support of the Projects
regulated by law Department; advice and
support of the Library).
OVERALL 17.6 9.8
Risk of non-compliance Occupational injuries; 3.1 The VAA uses equipment | 20 10 A. Prepare/update the
with occupational health Loss of physical health; that meets high safety instructions for
and safety requirements: significant financial burden; standards; the equipment employee
non-compliance with legal liability 18 systematically instruction/training on
legislation on maintained and controlled; occupational safety
occupational health and Employees are provided and fire safety
safety; Use of unsafe work with protective A. Prepare procedures
equipment; absence of the equipment, the VAA for identifying hazards
“ necessary protective employees who do not use in workplaces
8 equipment; protective equipment in A. Update the
é Employees do not use the the workplace are not procedpres for
8 necessary protective disciplined recording and
g equipment when working investigating incidents
3) B. Prepare/update the
© description of the
procedure for
determining employee
drunkenness and
intoxication by
psychotropic
substances
OVERALL 20 12 X
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INFRASTRUCTURE PROVISION AND ASSET ADMINISTRATION

Asset management effectiveness risks

Inefficient use of national
funding

No asset acquisitions are
planned. Use of assets is not
controlled. Use of assets is
not linked to target/defined
results

3.1

Descriptions  of  the
Procedures for
Conducting  IT-Enabled
Online Auctions for the
Sale of Owned Redundant
or Unusable Tangible
Fixed Assets, Short-Term
Tangible Movable Assets
and Immovable Assets

Procedure for the
Planning, Execution and
Payment of Repairs

20

B. Prepare (annual)
asset acquisition plans
by unit and/or activity

A. Update the
Procedure  for the
Planning,  Execution
and  Payment  of
Repairs

Many (too many)
immovable assets under
management. No
possibility of
dividing/divesting part of
the immovable assets
(especially assets worthy
of protection). Some of the
properties has not been
adapted to  strategic
activities

Inefficient use of resources
(financial, material, human
resources).

Impeded implementation of

strategic goals (objectives,
measures)

3.1
1.1
2.2
2,3

Procedure for the
Planning, Execution and
Payment of Repairs

20

B. Prepare guidelines
for the adaptation of
disused  immovable
assets to the strategic
activities of the VAA

A. Update the
Procedure  for the
Planning,  Execution
and  Payment  of
Repairs

Lack of work equipment

The process of

studies/education is of low
quality and unattractive to
students;

Difficult working
conditions; some
instructional materials

remain  inaccessible to
students and lecturers;
specialists prepared by the
VAA for the labour market

1.1
1.4

The VAA’s
study/education
workspaces are equipped
with modern equipment;
classrooms have access to
the internet; part of the
instructional materials are
uploaded onto the Moodle
system

16

C. Assess the
suitability and
possibilities of
continued use of assets
under management
during an  annual
inventory. Make
proposals for scrapping
unusable assets.

C. Assign the structural
units to draw up annual
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do not fit the labour market
because of a lack of mastery
of innovations

plans for the
acquisition of the
necessary equipment
and innovation
introduction needs

library premises; purchase
of equipment and

OVERALL 18.7 14.3 X
Inadequate protection of Loss of and/or damage to [2, 3 The VAA uses very old | 20 10 C. Prepare a (business
assets: use of safes that do assets; loss of personal data (3.1 safes which no longer continuity) plan for the
not meet security fulfil their basic functions; adaptation of premises
requirements; lack of the archive facilities are for the archives and/or
fireproof filing cabinets; upgraded when financial the modernisation of
not all of the VAA’s resources allow existing archive
" buildings are equipped premises
§ with CCTV cameras, etc.
B Natural disasters: natural Loss of or damage to assets; [2.3 The VAA’s assets are | 20 15 A. Annu-
§ conditions and extreme Financial loss 3.1 insured ally renew asset insur-
° weather Procedure for the ance policies
= Planning, Execution and
% Payment of Repairs A. Update the
Accidents due to the old Loss of or damage to assets; 2, 3 Constant rebuilding of the | 20 15 Procedure for the
sewage system and other Financial loss 3.1 VAA’s utility networks Planning,  Execution
technical installations; etc. Procedure for the and Payment of
Planning, Execution and Repairs
Payment of Repairs
OVERALL 20 13.3
Lack of premises; Low quality of work, 1.1 The VAA provides the | 16 4 -
premises are not renovated insufficient volume of work (1.2 necessary quantity of jobs;
% and do not meet safety Workplaces are set up in
F requirements secure premises;
'qi; Inefficient wuse: under- Financial loss; inefficient |3.1 16 8 C. Ensure that the
= utilisation of the working use of resources acquisition of assets
2 potential of equipment; (especially expensive
g inefficient and assets) is  always
A unproductive  use  of supported by a plan for

the use of the asset and,
if possible, for a direct
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machinery that are too

or indirect return on

used transparently

and Private Interests; Pro-
cedure for Persons Partic-
ipating in and Conducting
Public Procurement Pro-
cedures

powerful investment
OVERALL 16 6
The challenges of climate Loss of or damage to assets |3.1 The VAA does not actively | 12 6 C. Prepare a
2 change: passive Financial loss 2.2 apply sustainable sustainability ~ policy
Tg 2 application of global measures to reduce global and a plan of measures
.g 2 warming reduction warming for its implementation
§ measures
v OVERALL 12 6
Public procurement is not Inefficient, irrational and 4.3 20 10 B. Prepare public
conducted in accordance non-transparent use  of 4.5 procurement plans on
- with the Law on Public funds. Likelihood  of 3.1 an annual basis
gz Procurement  of  the increase in legal liability
9 Republic of Lithuania and (SGOM-3.1)
g Procurement Rules.
= Inefficient management of
% the public procurement
© processes
OVERALL 20 10
[
Z
; Irrational use of funds Corruption; waste of funds (3.1 e  Contracts define the | 8 4 -
§ (inefficient public limits of liability
=) procurement): undefined ° Persons responsible
8 lines of responsibility; for organising public pro-
5 P Lack of competence; curement have been ap-
= Inadequate control over Manifestations of 3.1 pointed; A procurement | 16 8
g the execution of purchase corruption. Acquisition of unit has been established
% agreements. No .control unsuitable, unnecessary e Procedure for Organ- B. Once a year review
§ over the execution of asset§ _or services. Non- ising Procurement and, if necessary,
S procurement acquisition of paid assets or ° Declaration of Public update the VAA’s
A~ National funding is not services. Loss of funds. 16 8

internal legislation
(rules, descriptions) on
public procurement
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e  Descriptions of the
Procedures for
Conducting  IT-Enabled
Online Auctions for the
Sale of Owned Redundant
or Unusable Tangible
Fixed Assets, Short-Term
Tangible Movable Assets
and Immovable Assets

e  Description of the
Procedure for Selling
Goods

and/or the Description
of the Awarding of

Scholarships and
decide on the
possibility of

supplementing  them
(or one of them) with a
description of
procedure  for the

OVERALL 13.3 6.7
Assistance to students has Deterioration of students’ 1.1 Conditions are created for | 16 12 C. Review and update
p
not been ensured results due to the division of (1.2 the VAA students, who are information for
z their time to achieve entitled to social students on the
E different goals. Declining assistance  under  the availability of all levels
g motivation to study. applicable national of support from the
= legislation, to receive free VAA
2 services, discounts on C. Establish  and
&= accommodation in the implement a mentoring
% VAA  dormitory  and network (lecturer-
g é reimbursement of travel student; senior student-
% ks expenses; student; alum-student,
2 g etc.)
j 2 Increasing number of Rising costs of social 3.1 12 12 A. Review the
S & disadvantaged students assistance to students 3.2 Regulations of Studies
)
73
=
o
4
)
[~
@
=
>
)
[~7
A
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awarding of targeted

scholarships
OVERALL 16 12

e Personal data protection Loss of personal data; Working IS  technical | 15 10 B. Establish a

Z has not been ensured. No illegal use of personal data; security measures procedure for copying
A ; metal fireproof filing legal liability; financial loss and storing data and
5 LHD cabinets; safes are Premises are locked information at another
= < outdated and do not meet geographical address.
5 Z security requirements; The following is prepared: Periodically copy and
= é strategic offices do not Personal Data Protection store relevant data that
8 72 have code locks; Policy; Employee needs to be protected
) @ unencrypted strategic Personal Data Retention
s 8 computers for work; IS Policy; Rules for the B. Conduct a feasibility

§ i security measures are not Application of Measures study for upgrading the

= working for the Implementation of existing automated
E A document management Loss of data, documents; the Employee Personal | 16 12 document management
§ 8 system has not been failure to ensure response to Data Retention Policy system or acquiring a
> g developed and is not in enquiries received, process; Consent to the Recording new one or using a
O = a) operation: no recording of loss of work resources. of a Person During the public sector
= 5 received and sent Likelihood of declining Entrance ~ Examination automated  document
a > documents; the system has reputation Interview management  system.
5 8 not been automated or is Draw up a plan of
; <Zﬂ not used measures based on the
= An automated document result of the study
> ; management system is in
8 operation. Note:
) inconsistent and partial
s operation
OVERALL 15.5 11

= < S IneffectiYe . external Untimely/poor-quality 4.7 The VAA has appointed | 16 12 B. Draw up rules for
% , E 7 g = communication . provisi.0n of information; persons who are internal and external
o= g g = A cultl%re . of internal inefficient execution of responsible for external communication  and
= féﬁ S 2 communication has not processes communication information
= developed; communication
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No external

communication, no

effective and

systematically ~ working

system

Culture of  internal Untimely  provision of 4.3
communication has not information to personnel; 4.7
developed untimely  execution  of
Communication rules authorisations and
have not been prepared mandates; inefficient
and published. Non- execution of processes
compliance  with  the

provisions of the

documents governing

internal policy

No staff Improper/irrational/ineffect 4.2
meetings/discussions. ive conduct of activities. 4.7

Decisions made in them
are not formalised and
their implementation is
not controlled

Plans have not been
published

Achieved results are not
published

Employees are  not
informed about their

Lack of dissemination of
employee motivation and
communication of  the
meaningfulness of their
work. Results are not
achieved

Internal communication is
carried out according to a
chain of command

20

16

A. Until a plan for the
update/acquisition  of
the automated
document management
system  has  been
prepared, draw up
operating instructions
for Labbis, assigning
the responsibility for
communicating the
made decisions to the
decision maker
(author) and  the
responsibility for
controlling the
implementation of the
decision to the person
specified in the
decision

12

A. Prepare a strategic
planning methodology
covering planning and
reporting of activity
results of the VAA, its
units and employees.

B. Encourage the units
to publicise plans and
achievements  within
the units

16

121

A. Prepare a system for
employee
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contribution to the
activities and results of the
VAA

remuneration and
motivation linking it to
achieved results

Lack of volunteering and
alumni involvement in the
VAA’s activities

Dissemination of good
practices is not ensured.
Two-way communication
between the VAA, its
students and graduates is
lost

15

121

B. Prepare a
programme for the
involvement of alumni
in the VAA’s activities

Ineffective or inefficient
feedback from the VAA’s
management system

Activity and management
issues are not identified and
addressed. Increasing
demotivation

4.3
4.7

12

A. Update the VAA’s
Description of  the
Procedure for
Organising Feedback
for the Improvement of
the Quality of Studies
to include the
collection, data
analysis, dissemination
and use of feedback
from social
stakeholders
(partners),  students,
alumni, employees for
the purpose of quality
assurance and
improvement of
studies (VAAMP-2.2)

OVERALL

14.4

9.8

Reputational risks

External provision of
untimely, inaccurate
information or no external
provision of information

Wrong decisions made by
information users.
Declining reputation of the
VAA. Decreasing funding.

3.2
3.1
3.3

12

Low awareness of the
VAA

Declining reputation of the
VAA. Wrong decisions
made by information users.
Decreasing funding.

3.2
3.1
3.3

20

12

B. Draw up rules for
internal and external
communication and
information
communication

A. Develop a long-term
strategy to publicise
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the VAA’s activities
and increase its
awareness.

OVERALL 16
> 38 An information systems Inefficient planning of IS |1.1 20 A. Develop an IS
é ,§ (IS) development plan has development. Poorly development strategy
£ e | not been prepared organised and managed
S § Z implementation and support
2 S‘r) = of IT solutions. Increase in
g ;m’ business continuity risk
a 2 OVERALL 20
Information security Loss of  information. |1.1 The following is prepared: | 16 A. Develop an IS
requirements have not Disruptions to  business 4.5 Personal Data Protection development strategy
been set. Security of IS continuity Policy; Employee and
and data has not been Personal Data Retention
ensured Policy; Rules for the
Application of Measures
for the Implementation of
the Employee Personal
= " Data Retention Policy and
= ~
2 relevant documents
‘E’ Weak security system of Loss of  information. 1.1 Application of measures | 12 B. Prepare an IS
§ IS. Non-compliance with Disruptions to business 4.5 to improve the security security assurance
= the established continuity level of IS measures plan
2 information security (business  continuity
g requirements assurance plan) that
S A plan for recovering lost Short- or long-term |1.1 20 sets out measures to
= information in the event of disruptions to  business |1.2 ensure the protection of
any emergency has not continuity. Irreversible loss information  (and/or
been prepared of information data), its storage, and
the recovery of lost
information in the
event of any
emergency
OVERALL 16
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Operational (operating model) risks

Existing IS do not provide Operational disruptions. (1.1 16 8 C. Conduct a feasibility
the necessary support for Increased need for human (1.2 study on the
key activity processes resources. Functions 2.2 automation of the
requiring lower-level activities and
qualifications are carried management processes
out exclusively by human and prepare a long-
resources term plan for the
Poorly automated, No possibility of reducing 2.2 16 12 automation,
robotised and/or digitised the need for human 4.5 robotisation and
activity processes resources and other (information)
resources. More time is digitisation of the
wasted on regular activity activities and
operations. Human errors management processes
remain. High costs of that includes measures
stationery. Lack of a to ensure the
possibility to automate consistency of the
control procedures operation of existing
Inconsistent operation of Inefficient use of funding 2.4 16 121 supporting IS and/or
supporting IS for business amounts. High volume of (3.1 the
management (e.g. Labbis, procedures that are 4.3 acquisition/deploymen
Stekas, etc.) performed manually t of new supporting IS
for activities and
management
OVERALL 16 10.7
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APPROVED BY

Order No. VIU-12 of

01 February 2024 of

the Rector of

the Vilnius Academy of Arts

Appendix 2 of the Risk Management Manual of the Vilnius Academy of Arts

IDENTIFICATION OR DISTINGUISHMENT OF TYPES OF RISKS IN DOCUMENTS FROM HIGHER EDUCATION INSTITUTIONS,
EDUCATIONAL INSTITUTIONS IN OTHER COUNTRIES OR PUBLIC SECTOR ENTITITIES IN THE COUNTRY

Risks Harvard Washington UK higher | R. NACUBO!? | Ministry of | Repetition
University, University, education Raanan, Education,
USA USA system’ Tel  Aviv Science
University, and Sport
2009 of the
Republic
of
Lithuania'!
Reputational X X X X X 5
Financial'? X X X X X 5
Student admissions systems X X X X 4

® The top five risks to the UK higher education system are identified annually

0 NACUBO stands for National Association of College and Universities Business Officers. Systematic involvement in risk and risk management research in the USA and Canadian higher
education sector

" The Ministry of Education, Science and Sport does not distinguish specific risks in the higher education sector. It does, however, carry out analyses of the state of education from which it is
possible to identify the factors that negatively affect the situation of higher education

12 There is too little funding overall. Insufficient diversification of funding sources. Insufficient funding for research, experimental development and innovations.
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Compliance, (+responsibility)

Operational/Activities
(operating model)

Academic  (research  and
teaching risks)

s

Strategic

Business model

Information security

Government policy

Competence

Ethical

Management

Leadership

il it

Competitive risks

| e ek | NN (NN N
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APPROVED BY

Order No. VIU-12 of

1 February 2024 of

the Rector of

the Vilnius Academy of Arts

Appendix 3 of the Risk Management Manual of the Vilnius Academy of Arts

2020-2028 STRATEGIC DIRECTIONS AND GOALS OF THE VILNIUS ACADEMY OF ARTS

Direction Goals
Value and 1 Provide university-level education of international standing in the fields of
quality art, design and architecture
2 Seek to ensure a high level of artistic creation as well as artistic and
academic research that is recognised internationally
3 Enhance the influence that the Academy has in the areas of culture and arts
locally and internationally
4 Promote the distinctiveness of each Faculty within the Academy
5 Foster creativity, responsibility and entrepreneurship as well as create the
conditions for the growth of talented individuals
Resources 1 Systematically allocate financial resources for the training of the Academy’s
personnel
2 Optimise human resources in order to ensure the efficient running of the
Academy
3 Optimise the use of real estate owned by the Academy and adapt it
effectively for strategic activities
4 Efficiently use the information system for activity management
Finance 1 Use the national funding available in an efficient and transparent manner and
seek to increase it
2 Increase the income from non-state-funded tuition fees
3 Seek regular project-based external funding
4 Efficiently use the Academy’s status as a beneficiary to attract external
funding and promote patronage
Management | 1 Improve the Academy’s system for managing activities, performance records
and and feedback
Processes 2 Create a centralised motivational system for staff remuneration and training
3 Optimise the processes involved in the activities supporting studies, art and
research
4 Enhance the integration and interdisciplinarity of studies
5 Ensure that the activities of the Academy are managed through centres of
excellence
6 Encourage volunteering and the involvement of alumni in the Academy’s
activities
7 Improve marketing and communication processes
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